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Standards of Excellence

Championing, Achieving and Sustaining Excellence
- Looking Back and Seeing the Future

Vision

As we review the events of the last year we can celebrate many accomplishments. Looking forward we are
challenged to continuously improve our services that support the vision, mission and goals of Business Affairs and
The University of Texas at Dallas.

Mission

With exemplary customer service being our key focus, the concep
W/ SYyGiSNBE 2F 9EOSttfSyOdsSQ sta Ot
vehicles to process, measure and capture our successes as well a
enhancing our services. /
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Goals
Our goals are to deliver the best ancillary services possible for the
University community through:

1. Customer Focus

2. Innovation and Creativity

3. Lean Initiatives and Process Improvement

4. Accountability

5. Positive Results

James O. Wright, PhD

Objectives
We can expect employees, students and visitors to exercise their responsibilities for safety by making them aware
of the potential for injury, by educating them of any hazardous exposures, accident prevention behaviors,

learning emergency procedures, and by requiring individual accountability for safety.

Partnerships

Faculty, staff and students are partners maintaining practices that ensure safety on campus along with the UTD
police, facilities management, student affairs, safety and security committee, risk management committee,
institutional biological radiological and chemical committees, to name a few, and beyond into theEatlas

Worth region.

Safety is Always a Reasonable Expectation

We are committed to aiding you in the protectionyafur health, safety and the environment in a manner that
enhances the quality of education, research and public service on our caiftpaitiniversity of Texas at Dallas
strives to be a model for environmental, health and safety excellence in supporting UTD teaching, research, and
the management of its assets and interests.

James WrightPhD, CSP, Assistant Vice President, Environmental Health Safety & Business Services
Teresa JohnstorDirector, Parking & Transportation, Business Continuity, Business Services
CrisAquino, Internal Controls, Interim Manager, Parking & Transportation Services
Paul Smith Supervisor Parking Enforcement, Parking & Transportation Services
David Alamia Emergency Coordinator, Office of Emergency Management
Camille Williams Parking Specialist, Parking & Transportation Services
Calvin Brown Emergency Manager, Office of Emergency Management
Claudia TatumParking Specialist, Parking & Transportation Services
Kathy White Assistant Director, Lab Safety Manager, EHS
Mark Pace Fire Marshal, Fire & Life Safety Manager, EHS
Sandra Mitchell Work Comp, Risk Administrator, EHS
Christopher HicksopEnvironmental Manager, EHS
Veronica JimenezZUndergraduate Intern, EHS
Evan StairUndergraduate Intern, EHS
William Parr, Safety Technician, EHS
Derrick Neal Safety Technician, EHS
Ann Phq Lab Safety Technician, EHS
Rey SalingsSafety Technician, EHS
Jeff ChesserGraduate Intern, EH§L



Awareness, Preparation & Performance

Informal Centers of Excellence

Environmental Health& SafetyZEmergency ManagemerBusiness Continuit{Parking ETransportation F
Business Services
The collaborative Centersof Excellenceunder the Department of EnvironmentalHealth Safety and BusinessServicesbringing together new ideas and
multidisciplinarysolutions The Centersare directly alignedinternally with the UTDmission and externallywith local, State and federal agenciessuchasthe
Departmentof HomelandSecurity OSHAEP Aand other agenciesgreatinglinkageshetweenthe Departmentand other customersinternal aswell asexternal

Achievements

Performance Challenges

People,Purpose

Cost, Motion, Time

Waste Minimalization:

Ongoing process of collecting,
separating, and building waste materig
in the MAF building every 60 days for

Time, motion and moneyspent
to pick up waste.

ChrisHickson
Evan Stair
JeffChesser

Bulkand separate waste

Timespent on pick up from Veolia
reduced from 40 hours to Becreasing
the cost by 60% over the last 2 years,

pick up instead of the previous 90 day for pick up. which amounts tdb44,427
which decreases the cost.
Reduce the timet takes to do
Auditing Efficiency: labf/fire safety inspections. Nee William Parr 35%reduction time for Lab inspections
Handheld auditing devices are setfiap | to have barcodes for every lab. Derek Neal and80% time reductiorfor Fire safety
the majority of labs to record safety | People Soft program needs to Kathy White
inspections so that they can be stored| implemented so that we can Auditing
instantly on the computer via \ARI. track the purchases of chemical
Switched Service Providers:
Made the switch from Universal More cost effectiveway of ChrisHickson Saved 39.8%Nhich is an annual
Recycling to Lighting Resources whicl dispose of batteries, lights and ImprovedServices savings 0£$3,299.34

has a lower per price per item, which
reduces our expenses

ballasts.

Motor Vehicle Registrations:

Are now able to be processed in hous
allowing for UTD approved drivers to
use university vehicles in one busines
day instead of the old month and a ha

Motor Vehicle Record (MVR)
request, very time consuming,
took weeks to get results
returned.

Sandra Mitchell
TimeEfficiency

Implemented a MVR contract resulting
in a90% reductiorin the cost of labor
by increasing the efficiency of
processing time and eliminating
postage.

Emergency Mass Notification System:
The University is now able to send out
mass text message to all the students
and employees, informing them of all
safety threats as needed.

Improvethe way we notify The
University of Texas at Dallas
community about: severe
weather, school closings, and
other safety threats.

CalvinBrown
David Alamia
Emergency Mass
Notification System

Dramatically reduces the call volume
dealing with concerns and is a vital pg
in informing the University body of all
possible threats to safety.

Lean Opportunity Second Opinion:
Obtained asecond estimaten the Ford
Ranger and was able to discover the
true source of the problem.

Service vehicle repairFord
Ranger was making an unusua|
noise and needed repairs. Take
to dealership and received an
estimate of $1,713.94

ReySalinas
CostAvoidance

Thisseemed very high and a second
opinion was sought. fecalmechanic
was able to fix the vehicle f$348.26a
cost savings d$1,365.68

Creation of fully functionaEmergency
Operations Center (EOC) developmen

Phase K $150,000EOC primary
operational equipment;

Calvin Brown

$300,00HomelandSecurity Grant

supplemental resources for statef- Phase Ik $150,000EOC DavidAlamia
the-art equipment, training and equipment generator, training. HomelandSecurity
technology. Grants
First Responder CPR courséered on | Off-site travelfor training,
campus for Campus Police Departmer course hours and equipment DerrickNeal Saving®of $1,615for overall CPR/AED
and Healthcare workers. costs. CPRIraining training.
Kathy White
ProvidedOnline Lab Safety Training | $51,250 training costor lab OnlineLab Safety Partneredwith Facilities Management
program for Campus. safety. Training and Researcttost savings of $40,000
UTD Transportationdisability Paul Smith
More efficient bus route, additional department, and the city of CrisAquino 100% cost avoidance, zero cost
bus stops, increased ridership, and | Richardson developed new Parking & increase.
improved cycle time. route to include stops at the Transportation

ROC, WTEC, and Akt
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LABORATORY SAFETY

The LaboratorySafetyCenter (LSCxonductslaboratory inspectionsof researchand
teachinglaboratoriesat The Universityof Texasat Dallas(UTD) The purposeof the
inspectionprogramis to assistresearchersandteachinglaboratoriesin maintaininga
safe working environment and to assurecompliancewith local, state and federal
regulatoryagencies

Laboratory inspections are scheduled by EHSon an annual basis There are
approximately 150 laboratories across campus, encompassingseven Academic
Programs ChemistryBiology,PhysicsBrain ScienceGeosciencesSpaceScienceand
Engineering

Asresearchspaceis beingaddedand spacereassignedhe importanceof havingthe
[ { /inpa in the designand layout of new and renovatedspaceis critical Tomovea
researcherto a new facility is no smalltask Thesemovesusuallyinvolve numerous
hazardoushemicalsandsensitiveequipment It isa major effort.

The LSCalso provides consulting serviceson research protocols, overseesthe
certificationof chemicalfume hoodsandbiosafetycabinets




LABORATORY SAFETY

Laboratorysafety encompassesnany facets, including chemicalsafety, biological
safety, radiation safety (includinglasersand x-ray producingequipment),and the
safeuseof laboratoryequipmentand machinery

The Laboratory Safety Center (LSCYeals with a wide range of experienceand
education levels (faculty, staff and students) The ultimate key to maintaininga
safework environmentliesin the attitude and behaviorof the individualworkingin
the lab.

A key role played by the LSOs to provide basicsafety training. In collaboration
with the Principalinvestigatorg(Pl),who are taskedwith providingthe lab specific
training, the LSCcan give a solid foundation in the basicsof prudent laboratory
practices

Becauselaboratories vary markedly in the kinds of hazardspresent, laboratory
safety must be tailored to the nature of researchor teachingactivities Lab staff
should be trainedto understandand evaluatethe risksassociatedvith the hazards
theywill encounter

Laboratoryresearchcan include controlled and regulated substancesand select
agents All researchusing these protocols would require special oversight to
maintaincompliancewith the appropriateregulatoryagency




LAB SAFETY OVERVIEW

A Laboratory Inspection program & 4
A Biological Safety Program (BSO)

A Biological Safety Cabinet certification

A Controlled & Regulated Substances

A Blood borne pathogen program

A HazMatPurchase and shipping approval
A Industrial Hygiene

A Radiation Safety Program (RSO)

A Radioactive materials purchase approval
A Fume hood calibration

A Oversight of DHS chemicals

A Laser Safety Program (LSO)

A X-ray equipment safety

A Film badges

A Survey meter calibration

A Radiation License andry

A Laser Registration oversight

A Training for lab and notab staff

A PuresafetyOnline training




Goall:

Goal2:

Goal3:

Goal4:

Goal5:

Goal6:

Goal7:

LABORATORY SAFETY GOALS

Developand implementa risk basedlaboratoryinspection
program

Develop a & 3 NB IShgratory program to help lower
chemicaluseandwasteproduction

Implement improved laboratory safety training through
PureSafetynlinetraining.

Continueto provideHazardoudMaterial Shippingserviceto
researchcommunity

Update and improve Laboratory Safety/ChemicaHygiene
portion of the EHSwebsite

Keep working with UTD committees that can assistEHS
with implementingnecessarghangesor improvements

Establisha Centerof Excellencdor LaboratorySafety

10



Goal 1: Risk based laboratory inspection program.

Objectivel.l
Developa LabHazardRiskAssessmernLtHRA)

ThelLabHazardRiskAssessmen{LHRAjvould providea
framework to rank the potential hazardsfound within
each lab. The LHRAprovides an objective approachto
prioritize labsfor inspectionbasedon: type of hazardous
materials present and quantities, hazardousoperations
and equipment,engineeringcontrolsand proceduresand
facility history.

Objectivel.2
Rank the laboratories accordingto risk and begin the
inspectiorprocesdasedon the LHRAlasspotential.

EHSwiIll institute a lab inspectionschedulethat is based
on the LHRATherewould be four LHRAclassesanging
from the leasthazardougLHRAL) to the most potentially
hazardougLHRA4). Thefrequencyof inspectionswill be
dependenton the hazardrating assignedo eachlab. The
most hazardouswould be inspected quarterly and the
leasthazardousvould be on anannualbasis

Objectivel.3
Continue to make improvementswith the laboratory
inspectiorprocess

Obtain the latest and most efficient hardware and
softwaresystemsensureEHSs workingsmartetr

11



Goal2: Developad 3 NHabofatory programto help lower

>

chemicaluseandwaste product.

Objective2.1
Greenchemistryrecentlyhasbeenhighlightedworldwide due to
concernsof environmentalproblemssuchasthe appearanceof
organic pollutants, the polluting of waters from agricultural
practicesandthe changingof climate

LSGwill raiseawarenesghroughthe EHSwvebsiteandtrainingto
promote GreenChemistrypractices WheneverpossibleEHSwill
promote chemical exchange (highly hazardous chemicals
exchangedor lesshazardous)downsizeexperimentsto reduce
the amountof hazardoushemicalsusedand lessenthe amount
of hazardousvastegenerated

Goal 3: Implement improved laboratory safety training

through PureSafetyonline training.

Objective3.1
EHSwill partnerwith the Office of Researctand purchasethe
onlinetrainingprogramPureSafety

PureSafetyis a comprehensiveweb-based system that will
give EHSa powerful delivery, tracking and reporting tool to
simplify and centralize training, safety and compliance
programs Thisprogramwill allow EHSo train the laboratory
faculty and staff in a number of topics ¢ Hazcom chemical,
radiationandbiosafety

Objective3.2
CustomizePurseSafetyraining to the variousunique aspects
to the UTDcampusto meet specifictrainingneeds

12



Goal 4: Continue to develop the hazardous material shipping program to
ensure the University is in compliance with local, state and federal

hazardous material shipping regulations.

Objective 4.1 Maintain the EHScertifications for shipping
HazMat

Objective 4.2 Ensurethe Procurementstaff is trained and
understandghe DOT/IATAegulations

Objective 4.3 Increasethe use of the automatedhazardous
material shippingprogramEShipLaland assist
in implementing the FedExGround module
added

Objective4.4 Increasecampusawarenesof shipping
regulationsthroughtrainingand EHSwebsite

Goal 5: Update and improve laboratory safety/chemical hygiene
portion of the EHS website.

Objective5.1

Make our websitea one-stop-shopfor information for the new incoming
researchersand laboratory staff EHSwill provide a stepcbycstep
process to guide them through setting up a research laboratory
Researchersieed to know what will be expectedfrom them and what
they canexpectfrom the LaboratorySafetyCenter

Objectiveb.2
Completethe campusChemicaHygienePlan(CHP)angrovidetemplate
for researcherso be ableto easilycustomizefor their specificareas

Objectiveb.3

Keepthe Radiation,Laser,and Biosafetymanualsupdated on the EHS
website A sectionon NanotechnologyGafetywill soonbe addedto the
EHSwebsite

13



Goal 6: Keep working with UTD committees that can assist
EHS with implementing necessary changes and
improvements.

Objective 6.1
Use the various UTD safety committeesto assist EHSwith implementing
changesandaddressingssues

The membersof the Chemicaland BiosafetyCommittee,the RadiationSafety
Committee, and the Safety and Security Council are all appointed by the
Provost Thosecommittees can be very effective in maintainingthe safety
cultureandregulatorycompliancefor the University

Goal 7: Establish a Center of Excellence for Laboratory Safety.
Objective7.1

Establish a Center of Excellencefor Laboratory Safety to examine the
effectivenessf our LaboratorySafetyProgram

Examinetraining and inspection programsto make sure they are having the
desiredimpact

Identify metricsto measureour effectiveness

Objective7.2
lllustrate the importance of laboratory safetyto principal investigatorsso they
understandwhy lab-safetystandardsare important.

14



LABORATORY SAFETY METRICS

Laboratoryinspections 147
Training Provided 670
Basid_ab Safety 147
Radiation/LaseBafety 12
Compliance Consults 375
Industrial Hygiene Issues 45

IAQ Fume hoodsBiosafety Cabinets 22

Cost Savings

PureSafety $51,250
Online Campus Training Program| 3-yearcontract

VP for Research

2/3 cost sharindor labs $21,750
EH&S 1/3 share for labs $11,750
FacilitiesManagement (FM3plit out $18,250
Partneringwith FM& Research $40,000

EH&S cost avoidance




KATHY WHITE
Environmental Health and Safety
Assistant Director

Biography

Kathy started her careerat UTDin April of 2002 Sheis a graduate of TexasA&M
University and worked for the TAMU systemfor four years after graduation Her
careerturned toward Safetyin 1984 when she was employedby UTMBEH&SIn the
RadiationSafety Division Kathyhasalsoworkedin private industry asan analytical
lab technician Sheis currentlythe AssistantDirector/LaboratorySafetyManager Kathy
hasperformedfunctionsin all areasof EHSrom Fire Safetyto OccupationaBSafetyand
has provided training in many areas as well-5 NJA @Tsalhifgi Laboratory Safety,
RadiationSafety, LaserSafetyand Biosafety Sheisthe RadiationSafetyOfficerfor the
campus

Training and Certifications
A Enhanced Threat and Risk AssessnqgegviG315, TEEX
A Customer Service, UT Dallas
A DOT Refresher, UT System
A Hazwoper8 Hour Refresher Course
A NFPA 3@ Flammable and Combustible Liquid Code, UT System
A NFPA 45, Fire Protection for Laboratories, UT System
A Health and Safety Conference on Nanotechnology, UT School of Public Health

Awards:
A Business Affairs Employee of the Quag@d Quarter 2006
A UT Dallas Staff Council C.A.R.E. Award Fall 2005

Committees
A UT Dallas Radiation Safety Committee, Chair
A Biosafety and Chemical Safety Committee
A Safety and Security Committee
A Risk Management Ad Hoc Committee
A Emergency Management Planning Committee

Professional Affiliations
A American Biosafety Association
A Laser Safety Institute of America
A Laboratory Safety Institute

16



ANO PHO
Safety Technician Il

Biography

AnhPhois a graduateof Texag® 2 Y S Yfh@rsitywheresheobtaineda.  OK St 2 NXQ &
of Sciencean Biologywith a minor in ChemistryIn 2011, Anhjoined the UT Dallas
EnvironmentaHealthand Safetyteam asa SafetyTechniciaril.

Anhcomesto UTDallaswith sixteenyearsof experienceasa ResearctAssistantl| at
the Universityof TexasSouthwesterrMedicalCenter

Training & Certifications

A HAZWOPER, 8 hour refresher course
A RCRA, refresher course

A Protein purification/analysis

A DNA Sequencing

A cDNAsubtraction

A Cell culturing

17



ENVIRONMENTAL MANAGEMENT

The Department of Environmental Health and Safety is responsible for the
collection and proper disposalof chemicalwaste, batteries and other hazardous
materialsusedin laboratoriesat UTD

In 2009 EnvironmentaHealthand Safetyprocessedapproximately35,000 pounds
of hazardousvastefrom UTDlaboratories

In 2010 EnvironmentaHealthand Safetyprocessedapproximately20,000 pounds
of hazardousvastefrom UTDIlaboratories

Despite a growing number of laboratories, the Environmental Management
programhassignificantlyreducedspendingn FY2009-2010,

By continuing to implement current cost saving strategies, EHSwill save an
estimated$50,0000n contractedlaborchargesoverthe next5 years

Improvedefficiencieshavealreadysavedan estimated$14,000in the EHSudget

18



ACCOMPLISHMENTS IN FY ZT09

New Facility

Completedin February2010 the Materials AccumulationFacility(MAF)hasexpanded
the! y A @S dhpakityt@see hazardoushemicals

In addition to increasedstoragespace this facility hasa layout that optimizesthe safe
handlingof chemicalsandhazardousnaterials

It is fully equippedwith varioussafety installmentslike improved ventilation, multiple
eyewashesandshowerstations

Contract Labor Cost Savings

Byperformingdutiesin-house,that were onceperformedby a contractor, EHShasseen
a significantreduction in chargesassociatedwith its hazardouswaste management
program

Interns

Interns have received valuable training on how to manifest (properly complete
Departmentof Transportationpaperwork),perform chemicalsegregationsand become
familiarwith state andfederalregulationspertinentto hazardousvastemanagement

Tier Il & Annual Waste Summary (AWS)

TheTierll report is conductedeveryMarch. Its completionprovidesvital informationto
the City of Richardsorand local emergencyresponseagenciesn caseof a fire at the
MAFbuilding

The AWSis a comprehensivaeport that catalogueshe accumulationand disposalof
all hazardoushemicalwasteon campus

19



LEAN INITIATIVE & ENVIRONMENTAL COST SAVING

Cycle Time: 35 hours saved per shipment Cost Savings: $44,427 (FzD)3

w From 2008 to present, there has been significant decreasesin the costs
associatedvith the disposalof hazardousmaterialsthat are collectedat UTD

w Chemicals are collected, then segregated and stored in the Materials
Accumulation Facility (MAF) to be bulked and disposed of by Veolia
EnvironmentaBervices

w Chemicalsare separated into three categories flammable/toxic, acids and
bases Theliquidsare pouredinto 55 gallondrumssothey canbe collected

w Otherwastessuchasbiologicalwastes,batteries, gascylinders,and radioactive
waste materialsare alsostoredin the MAFreadyfor disposal

w Priorto 2010 all wasteswere stored, bulkedand collectedin North Lab,an older
buildingin the middle of campus

w Therewere many problemsassociatedwith North Laly mainly that it was not
intendedfor storageof hazardousnaterials

w TheNorth Labbuildingwastoo smallfor the amount of chemicalsbeing stored
andit did not haveproperventilation (fumehoods)

w Thewastevendor(Veolia)hadto perform all bulkingbecauseof the lackof space
andinadequateventilation.

w Currently, all hazardous materials are processed in the new Materials
AccumulatiorFacility(MAF)

w Thisis a much saferlocationto bulk chemicalsbecauseof the increasedspace,
propersegregationfume hoodsfor ventilationandadditionalstorage

w Thisprocesss part of the 80%annualreduction aslisted above

20




LEAN INITIATIVES & ENVIRONMENTAL COST SAVINGS

Factorghat havehelpedto decreasecostsinclude

w Thetime it takesfor Veoliato collect and transport hazardousmaterials to the
designated storage facility has been reduced from 5 days (40 hours) to
approximately4-6 hours.

w Thiscomesfrom the factthat EHSanbulk all the compatible waste into 55 gallon
drumsand ship more volume of waste.

w Prior to the new MAF building, Veolia performed all bulking, lab packs and
paperworkwhenthey arrivedon the UTDcampus

w Dependingon the amountof wastecollected,it would take Veoliaapproximately5
daysto completethe project.

w Reducingthe time Veoliais on UTDcampuslowers the annual costto the waste
budgetandhasbeenreducedby approximately80%over the last 3 years

w Disposingof waste every 60 days as opposedto 90 days reducesthe amount
accumulated

w Federallaw statesthat a LargeQuantity Generator can only store wasteson the
premisedor 90 days

w By reducing disposaltime period to 60 days the amount of waste collectedis
reducedsignificantly

w Thisin turn makesthe invoiced amounts lower and the annual dollar amount
($11,093.00) which was spentin FY2010 as opposedto the averageamount of
$55,520spentin FY2008and 2009

w Thisprocesss part of the 80%annualreduction aslisted above

21



ENVIRONMENTAL GOALS

Goal 1:Reduce the amount of waste generated and disposed of on campus

Objective 1.1: Solvent reclamation
Objective 1.2:Chemical order reduction
Objective 1.3: Continue bulking all neacute liquid waste

Goal2: Increase awareness of the impact of laboratories on the environment

Objective 2.1:Limit the amount of active fumes in fume hoods

Objective 2.2:Manage awareness of chemical compatibility and storage
Objective 2.3:Regulate the amount of toxic gases purchased

Objective 2.4:Increase awareness of chemical hygiene plan with lab manager

Goal 3: Maintain relationships for sustainable management of campus resources

Objective 3.1:Hold regular meetings with environmental contractors
Objective 3.2:To put in place a forum for discussion for continual cost reduction
Objective 3.3:Partner with UTD student organizations to maintain a green campus

Goal 4: Improvement of environmental management quality

Obijective 4.1: Environmental consultation around campus to improve compliance
Objective 4.2: Create environmental modules for department staff awareness
Objective 4.3:Implement waste and bulk inventory sheets

Goal 5: Increase pollution prevention opportunities

Objective 5.1:Recycling efforts to include household hazardous waste
Objective 5.2: Create Standard Operating Procedures for electronic waste disposal
Objective 5.3: Create policy for campus battery recycling

22



CHRIS HICKSON
Environmental Program Manager

Biography

Chrishas been with The University of Texasat Dallas,Departmentof Environmental
Healthand SafetysinceJune2008andbringsa wide rangeknowledgeandexpertise In
his current role, Chrisis responsiblefor the waste managementand cost saving
initiatives  Chrisis also responsiblefor compliance assurancewith all environmental
andsafetyregulationswith local,state andfederal levels

Chrishas10 yearsof experiencean the EHSield andearneda Bachelorof Science
degreein occupationakafetyandhealthfrom SoutheasterrOklahomaStateUniversity
in Durant,OK

Training and Certifications
A Chemical Sector Explosive Threat Awareness Training
A Transportation Training (DOT) Refresher Training
A HAZWOPER 8 hour Refresher Training
A One more course and exam to complete for CHMM designation
A CPR Refresher Course, American Red Cross
A FEMA 100 & 200 Training
A Asbestos Contractor / Supervisor Course
A Customer Service Training
A Management Training
A DOT / IATA Laboratory Training
A A1l Terrorist Trained

Professional Organizations
A The American Society of Safety Engineers
A The Society of Texas Environmental Professionals

Awards
A Business Affairs Employee Star Awaftigdarter 2010

Committees
A Occupational Safety & Health Advisory Committee, UT System
A Environmental Advisory Group, UT System 23



JEFF CHESSER
Graduate Intern

Biography

Jeff Chesselis a graduateof the TexasA&M Universityreceivinga B.S in Landscape
Management He is currently pursuinga Mastersin OccupationalSafetyand Health at
the SoutheasterrOklahomaStateUniversity

Jeff has held several positions in landscapemanagementthroughout his career,
including AssistantManager of LandmarkNurseries,Project Manager at Southern
ScapesLLGand AssociateAccountManagerat ValleyCrestLandscap&laintenance

Jeff currently serves as a graduate intern at the UT Dallas, Department of
EnvironmentaHealthand Safety

Training and Certifications

A HAZWOPER, 8 Hour Course
A RCRA, Refresher Course
A Geographical Information Systems (GIS)

Professional Affiliations

A American Society of Safety Engineers

24



ENVIORNMENTAL HEALTH & SAFETY PROGRAM

The Environmental Health & Safety Program is responsible for the coordination and
compliance of the following safety practices:

Regulatory Compliance

w Toensuresafecomplianceby providingconsultativeserviceghat enhancerisk
preventionwithin businesperations

w To complywith the appropriate occupationaland health proceduresand the
State of Texasapplicableenvironmental,health, and safety standardsfor all
campudocations

Providing Consultative Service
w Use training and precautionary consultation to define and manage all
significantrisksfrom unsafeactivitiesand behaviorsin the workplace

w Toensurea comfortablework environmentthrough investigativeobservation
so that the environmentand health of the entire campusremain free from
accidentsandhazardsn the workplace

w Promptly communicateto affected personsthe potential hazardson our
campus while openly sharing methods necessaryfor safe environmental,
healthand safetyprotection.

Safe Practices and Operations

w To monitor and train our employees,students,and staff with a safe campus
culture in mind and to minimize the potential for any adverseimpacts on
healthandthe environment

w Ensuringthat each employee is accountablefor safe work practices and
responsibleenvironmentalconductthroughconstantawareness



DEPARTMENT COST SAVINGS

The EHSDepartmenthas increasedtraining throughout the UTDcampus Over
100 participantshave taken advantageof this opportunity, which hasincreased
first aid readinesssignificantlyacrosscampus.

Currently,UTDhas three departmentsacrosscampuswhich offer First Aid, CPR
and AEDtraining. However,the training offered by EHShasprovento be the most

cost efficient with savingsof $2,92500 as compared to the possible cost

avoidanceof $3,705.00 for similartraining. In 2011, EHSrained 17 participants,

savingthe University$765.00 from a possiblecostavoidanceof $1,615.00.

In addition, the quality of training has increasedbecauseEHScan now provide
ProfessionalRescuertraining for first respondersand individuals wishing to
engagdan advancedCPR/AE/raining.

American Red Cros

UTD REC Center

UTD EH&S Trainer

Courses
Total per person: Total per person: Total per person:
CPR/AED
lay-person $95 $50 $20
PR/First Respondel $95 Not authorized to Trairn $50

Price for 56 trained

Price for 39 trained

Price for 56 trained

CPR/AED $5,320 $1950 $780
lay-person
PR/First Respondel Same as above Not authorized to Trairn $850
Total $5320 $1950 $1630
(both) (just layperson) (both)
Savings for lay $3705 Possibly saving University saved
person CPR/AED $1755 $2925
Savings for PR/ Firs . . University saved
Responder $1615 Not authorized to Trair $765

26



FISCAL YEAR ACHIEVEMENTS

A FacilitatedOSHArainingin the classroomandonline.
A Conductedl0 ergonomicsurveysto minimizeworkerscompensatiorclaims

A Partneredwith FM SustainabilityManagerto provide assistancen gradingthe
campuswith regardto greeninitiativesand projects

A Developeda Golf Cart Safetyprogramdue to increasedtraffic and purchaseof
utility vehicles

A Enhancedtraining for CPR/AEDprogram from basic training to Professional
RescueiTraining

A Offered department specific training to include Art Safety, Incompatible
ChemicalsErgonomicSafety StressManagementand BicycleSafety

A Activememberon the UT SystemOccupationaBafetyHealthAdvisoryGroup
A Currentlyenrolledin professionatlevelopmentfor the ASP/CSEertification

A PurchasedAEDsfor campusbuildingsto comply with AccessibleAEDIaws for
highoccupancybuildings

Individuals Trained
Workplace Safety 121
Hazardous Communication 595
Ladder Safety 68
Golf Cart Awareness 54
Environmental Safety Training 10
Labeling & Storage 10
5NAGSNRE ¢NFAYyAy3 48
15 Passenger Van 10
Forklift 19
In-House CPR trainer 156
Total 1091

27



Goall:

Goal2;

Goal3:

Goal4:

Goal5:

Goal6:

GOALS

Reduceoccupational safety & health hazardsthrough awareness
traininganddevelopment

Promote a safety and health culture through behaviorbasedsafety
awareness, comprehensive outreach training and proactive
involvement

Develop a HAZCOMsafety recognition program for appropriate
employees

Implementa Jobsafetyanalysidor all high hazardoccupationalrisks
on campus

Provide lifesaving skills which recognize unsafe behaviors and
hazardous materials emergencies, protection from blood borne
pathogensandfirst responderCPR/AEDraining

Develop campus proceduresfor safely transporting and moving
hazardousubstancesutsideof laboratoryareas

28



Goall: Reduceoccupationalsafety & health hazardshroughdirect
interventions

Objectivel.l
Participatein the PreparednesBairon an annualbasis

Invite and encourageexternal environmentaland safety organizationghat are
interestedin campusoutreachto participatein the Preparednesgair

A AmericanRedCross

A EPA

A OSHA

Objectivel.2
Facilitate contractor safety sessionsto reinforce campussafety policiesand
principles

Partnerwith eachcontractor safety personnelto developstrong partnerships
Offersafetybrochuresand consultativetrainingto all contractors

Objectivel.3
Providesafetymaterialsfor studentorientationand campusevents

Planto have brochuresfor general safety at graduationsand other special
events Providematerialson EHSwebsite for prospectivestudentsand family
members

Objectivel.4
Sustairpartnershipwith variousdepartmentsacrosscampus

Continueto support HumanResourcesCompliancePolice,Facilities Athletics
andResidentiakafetyawareness

Objectivel.5
Continue providing campus researchwith consultative lab safety guidance
through lab inspectionsand lab training for proper storage and chemical
management



