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SUSAN ROGERS:   Wasn't that great?  I really ‑‑ before we go any further, I just want to say that I want to recognize a couple people who ‑‑ more than a couple ‑‑ who worked on it, and two of them are from our ATEC program: Roxanne Minnish and Isaac Murray.  One of them we were lucky enough to hire, and one of them we hope to work with a great deal in the future. Professor frank Dufour helped us with sound quality. I'm sure you noticed some of the material was harvested from interviews that took place quite awhile ago. He was critical to getting that.
Rich Williams, Kason Escobedo, Brandon Webb, Jenni Huffenberger, Lauraine O'Neal, Meredith Dickenson, and Tom Koch of the library helped with this research and with pulling this together. And I'm Susan Rogers and I get to work with all these people because I'm the vice president for communications.
We're so glad you're here today. Anybody who needs to find a seat who's just coming in, please just make yourself comfortable. I also want to before we start acknowledge Judi Hensley, our director of special events, and Caroline Crossley of media services and her staff, who also worked with us a great deal to make sure this presentation looked as good as it does. Thank you all.
In just a moment, I'm going to introduce our panelists, the gentlemen we're all here to hear from today, but first I want to recognize some special guests that we're very honored to have. They have all made contributions and make contributions to the university's welfare that may be among the most unsung and unseen, but they're very critical. Most of them are seated with us here in the front row, and if they could, I'm asking them to wave or stand: Maureen Johnson, Dr. Frank Johnson's wife. (Applause).
SUSAN ROGERS:   Karen Clark, Dr. Alexander Clark's wife. Karen.(Applause). 
SUSAN ROGERS:   Margie Rutford (applause), still putting up with Bob.(Laughter) and Susan Daniel, wife of Dr. David Daniel.(Applause). 
SUSAN ROGERS:   I would also ask you to please join me in acknowledging Patti Henry Pinch. (applause).Patti is a life member of our development board who has served with all three of these presidents who are speaking with us today. We're also honored by the presence of some of our public officials, Bob Macy with the Richardson City Council.(Applause) and Bill Keffler, our city manager.We're so pleased they could join us.
As our video presentation illustrates, the concept of a first-quality research organization preceded the founding of UT Dallas by a number of years.The campus began as a collection of temporary buildings that were housing experiment stations in a cotton field and to grow to what it has become and is becoming, a research university of the first rank. The university has relied on the visionary guidance of our founders and presidents. We are very lucky today to have three of these individuals with us, and after I introduce them, we're going to hear from them on some questions that I have been itching to ask ever since I came here a few years ago, and I have all the questions on this piece of paper and they might not know every one of them I'm going to ask.
We're going to start with Dr. Robert Rutford. He became the second president of UT Dallas in May of 1982. He served as the head of the University until 1994 and still serves on our faculty. He is one of the world's foremost authorities on Antarctica. His name is on an ice stream he discovered on that continent, a mountain, and perhaps most importantly for those of us here today, a street on campus. (Laughter). 
This means that a few weeks ago we surprised Bob by announcing on our home page, Rutford will shut down (laughter).Don't worry, Bob, it's only temporary.It's nothing personal.Please join me up here on stage (applause).
That's right, we're going to let you pick the chair you want.Next allow me to introduce Dr. Franklyn Jenifer. Dr. Jenifer served as the third president of UT Dallas from 1994 to 2005.He previously served as president of Howard University and the chancellor of the Massachusetts Board of Regents of Higher Education.Under Dr. Jenifer, UT Dallas enrollment grew more than 61 percent.Major new facilities, including new buildings for the School of Management, the Erik Jonsson School of Engineering and Computer Science and the Callier Center for Communication Disorders’ Richardson facility opened under his watch. Jenifer was named president emeritus of UT Dallas in 2005. Frank, will you join us on stage?  (Applause). 
SUSAN ROGERS:   Dr. David E. Daniel became the fourth president of UT Dallas in June 2005. During his presidency, the University has more than doubled research expenditures, initiated a $300 million worth of construction or campus enhancement, added 19 new degree programs, raised more than 100 million in private funds, and has won two national collegiate championships in chess. He has advocated widely for UT Dallas to join the ranks of the nation's major research universities, focusing on hiring world-class faculty members, attracting highly qualified students, many of whom are here with us today. Hi, guys. Research and education, outreach, the arts, technology and organizations. Dr. Daniel. (Applause). 
SUSAN ROGERS:   I'm going to start at the beginning in this group with Dr. Rutford, and then I'm going to ask you to respond in turn coming this way. Bob, what brought you to UT Dallas?  
DR. RUTFORD:   Bryce Jordan. Bryce was head of the search committee. When he left here, he went to assist as a vice chancellor for academic affairs and he was head of the search committee. But I'd known about UT Dallas because a couple of my colleagues involved in Antarctic affairs were from UT Dallas. Marty Halpern, and I'm sure there are people here that remember Marty but we talked about UT Dallas, and I was serving as the vice chancellor for research at the University of Nebraska in Lincoln, and so saw this place as a, you know, the great potential in terms of expansion and becoming a great research university. It was that appeal that certainly brought me here. 
PRESIDENT DANIEL:   For me it started almost exactly five years ago to the day. I got a phone call on a Friday afternoon at 5 p.m. from a person who will go unnamed, who talked about the University of Texas at Dallas and said they were looking for a president, and I really needed to think about it seriously. And I confess that apparently I had been contacted by the search committee and ignored it. That will come as no surprise to Susan. And I confess as well that I had barely heard of UT Dallas at the time and the individual spent probably 45 minutes on the phone explaining how great the University was. What I remember from that conversation was two things. Number 1, the exceptional quality of the students at UT Dallas. That was really impressive, especially the part where I heard they had higher SAT scores than UT Austin. And the second, ‑‑ I think the second piece that appealed to me was just the opportunity here to really do something special at a very special institution. So as a dean in my former life, I got a lot of calls like this that I ignored, but this one really caught my attention for some reason, and I think it was because of the opportunity here, Bob. And Frank, I'm going to pass the same question to you because I know what it is. I don't know the answer but I know the question. 
DR. JENIFER:   Well, I was a finalist. I was leaving Howard University, and I was a finalist for the chancellorship of the state system in Georgia. Things were going well, and I got this phone call one evening, by a name we won't mention (laughter). 
DR. JENIFER:   The phone call said, before you make a decision you ought to take a look at this place. I said what's the name of the place. He said UT Dallas. I said I've never heard of it. He said really you need to take a look before you make the decision. So I decided that I would submit my credentials, but I would drive down to take a look. So I drove down ‑‑ I came down by plane, got a cab, they took me to the school, and I was on the campus and I said this is not a new school, I said this is an old school. And I walked around the campus and I said but it looks very nice, though. It was not UT Dallas. It was the University of Dallas (laughter). 
DR. JENIFER:   So it dawned on me that if the people in the city didn't know it was here ‑‑ (laughter) ‑‑ what was I getting myself into?  But I did drive on campus, didn't see all the potential, but then began to talk to people during the process. Met with the students and met with the faculty, I met with the city leadership, and what was evident is that everybody had the same idea. Everybody wanted a great university that was excellent and within the context of excellence to be diverse. And that partnership of excellence and diversity was really something I had not yet done and wanted to be part of my portfolio. So that was the beginning of a long process, which ended up with me being president. 
SUSAN ROGERS:   Thank you. I do want to say that after we've talked a little bit here and I have all the really important questions I've been saving answered, we are going to invite to you come forward and ask questions at these two mikes here, and if you can't come forward, just raise your hand and someone will bring you a mike. Okay. Dr. Jenifer, once you got here, what was your first impression of the physical presence of campus?  
DR. JENIFER:   Well, it was ‑‑ it had potential, let's say (laughter). If you ride across the campus now, if I remember the day I came here, although a lot had been done under the leadership, civics foundation, everything done for the facilities, whatever, a lot of credit has to go to Bob Rutford, but it still was a long ways from being what it needed to be called a research Tier One  university. I mean a long ways. But I believe when you drove off of the campus, you could see the potential. On every corner of this great city of Richardson, there was a start of technology. This was the hub of American technology. We produced more chips here than anywhere else in the country. The potential was unbelievable. All you had to do was tap into it, and we had begun to tap into that process. Money was easy to get, the government was not difficult, so it was quite easy at that time. That kind of idea and the things we saw on the slide with president Daniel that in order to be an excellent research university you can't do it on public grounds you have to have what I call a margin of excellence and the margin of excellence is private resources and that I saw the potential for. 
SUSAN ROGERS:   Dr. Rutford?  
DR. RUTFORD:   My first impression was to go to the administration building at the University of Texas at Dallas, which was a tilt-up building with floors sloping up to 15 degrees (laughter) with ‑‑ 
PRESIDENT DANIEL:   You got your geologist compass out and measured it, no doubt. 
DR. RUTFORD:   A number of the old-timers around here will remember that structure, which is now down on Independence just north of Campbell, that was the first impression. That's where you came on this campus. That was the center of activity on the campus, but the important thing was that whoever made the decision to use that building had seen the potential, and had taken and said, OK, we as administration can survive, we're going to take everything we've got and put it on campus. It wasn't a whole bunch, but if you came on campus you then saw that the focus was on academics and on research. The second impression was that I came from ‑‑ my whole career had been in -- state universities, University of Minnesota, South Dakota, Nebraska, and at noon, you walked out on the campus, and there were, you know, students all over the place. You walked out on the campus at noon when I got here and you were lucky you saw anybody. I mean, you could fire acannon down the street and not only wouldn't hit anybody but nobody would hear you (laughter). Because other than full‑time graduate students, there was nobody on campus until 5 o'clock in the afternoon, and then watch out, and the people who live on the east side here coming up Floyd, you know, they've finally got it so you couldn't turn there, but in the good old days, it was a racetrack of students coming from all over the city to attend classes here, and the great criticism from our powers that be in that city to the south was that we were not using our facilities, and I mean, between the coordinating board and some others, they really leaned on us. Well, one day, we were looking at this activity chart, you know, we started at 8 o'clock in the morning and we'd have zero percentage, and got up to about 6:30, 7 o'clock, and we were using 80 or 90 percent of our space. And fortuitously, I turned the page and put it on top of the UT Austin curve. Guess what, our utilization of space and structures was exactly the same as theirs except ours was at night and theirs was in the morning and we never heard from them again (laughter). 
PRESIDENT DANIEL:   It's so interesting about the students, because when I came here, I was so used to seeing students as a mob scene at 8 and 9 in the morning, and when I came here, you just didn't see students. Frank, it's amazing walking around campus at 9 and 10 in the morning: you get run over by students. My first impression of the campus was as a civil engineer. I was gratified by the abundant use of aggregate concrete. I thought, this was a place that understands cement and artificial stone (laughter) but, you know, I would answer it this way. Some of you remember John Senderling. I got sort of a quiet tour of campus, and I asked him to take me to two places and show me two things. I asked him to take me to the Student Union. Because when I tour campuses, you see a lot of goofballs in the student unions, and I wanted to see if all this hype about the quality of students was real, so I thought I'd go observe them in their environment, and I remember walking around and students were talking to each other, actually reading books, and I sort of eavesdropped, and they were talking about serious matters. Then I asked John to take me to the library, and I first met an aghast Judy Snellings, but I wanted to go to the library to see if students were serious, and you know what, they were, I remember saying, “John, OK, I didn't necessarily believe what a search committee might tell me but this seems to be a serious institution. I think what I was struck by  was not so much what was inside the university but what wasn't outside the university because at other institutions, so many alumni want to come back to that old burger joint, you know, where they’ve had their hamburgers for 30 years, and this sort of institutional features around the perimeter of the university were missing, and I wasn't concerned about building inside the wall, so to speak, but I was and still am concerned about what the community outside the boundary feels like, because I think there's a tremendous opportunity for synergy between those, and even to answer a question you didn't ask, so when I was named president, what was my first impression, I tell you what my first worry was, and that was is the provost here any good? 
And I want to use this as an opportunity to thank Hobson Wildenthal. What people don't realize is that provosts run universities. The deans, the faculty report to the provost, and as chief academic officer, that's the heart and soul of the actual running of the university, and I actually think Dr. Wildenthal (applause) has a much more difficult job than presidents do, and I was really gratified to actually understand the work that had been done here and I went, OK, the academics are under great control here. The rest is pretty straightforward. 
DR. JENIFER:   Let me say a couple of things, because one is funny and one is more serious, about the presence of students on campus when I got here, and there were very few. As you noted by one of the comments that was made during the film, a lot of growth occurred under my administration, but when I first got here, there were very few. Yet we had to have publicity. We had to make a film. So middle of the day, they came out and said, “We have to make a film and have to have students.” No students were around. Looked up the field, and nobody was there. So we gathered about 16 students, and they would walk behind me and would turn the corner and they'd run around a building and come back around --  the same students (laughter). Somebody should dig up that film and try to take a look at it. 
SUSAN ROGERS:   We're looking for it right now. Going to put it in the slide loop. 
DR. JENIFER:   The other thing is that I think President Obama and President Lincoln and I have something in common, in that we both made grave choices in kicking out the cabinet that was there when we came. When I came on board, Hobson was my competitor for the presidency. I remember clearly Hobson came, Dr. Jenifer, I'd like to be a member of your team. I said Hobson, that sounds like an excellent idea, and we had a wonderful tenure, and sometimes stormy, but always we got to the port, and that port was always meeting the goal of excellence. To that end, I want to thank Hobson also and the other members of that team who were there who served this university extraordinarily well. The people make the difference, not the president, and the people here are outstanding. I often say ‑‑ they say what do you miss most?  And I say Gail and Judy (laughter). (Applause). 
SUSAN ROGERS:   Dr. Rutford, what accomplishment of your presidency brings you the most pride?  
DR. RUTFORD:   Well, I think that there are a couple of things that ‑‑ I mean, we can look and we can say that ‑‑ there are actually three things that changed the University during my tenure. Number 1 was the addition of engineering, Number 2 was addition of housing on campus, and Number 3 was the addition of freshman and sophomores. Over and above that we had some tough times, and there was not a lot of money floating around. All you need to do was look at the number of buildings built during that 10 or 12 years. Very, very few. And we at the university ‑‑ Alex Clark, whom you saw a picture of there, who is acting president, we kind of made an agreement where if time came where we had to cut budgets, we were going to cut programs and not going to scrape off the top, and we cut programs and ended up in court and all sorts of other things because we fired tenure faculty, but the thing that impressed me the most was that the faculty regrouped and two guys, who may or may not be here, Glenn Melton and Dick Caldwell, and the other, their leadership and faculty at that time worked with the administration and worked with the attorneys in Austin, and we rewrote the entire procedures policy and procedures for faculty for tenure, for grievances, for everything. And it was done with a very, very positive attitude, and when we were all done with it, we set the standard for the entire university system with the policy and procedures that were written, and that I think was a major accomplishment that at a time when the campus could have blown apart because of the termination of tenured faculty, it didn't, and everybody came together and tried to solve the problem. And the best ‑‑ where is that George Fair. George Fair is a survivor from that. (laughter) He's the only guy I ever fired who came back as a dean. (laughter) (Applause) An amazing guy, and we're so lucky to have him. 
PRESIDENT DANIEL:   Am I next? 
SUSAN ROGERS:   I guess I'll let you go next. 
PRESIDENT DANIEL:   We'll go down this way, so for me the thing I've been most proud of is I haven't been fired yet. Apparently, Judy hasn't turned me in, so I'm very grateful. For me, the cake is half-baked, and so we'll see. I guess I'll offer this reflection. I've always felt that in healthy organizations, the leader is not all that important, and I think you can look at so many academic organizations, especially at dean and department head levels and I can think of a lot more examples of bad deans and bad department heads sort of messing things up than I can think of really good people who truly made sort of a transformational difference so I'm just trying not to screw this up too badly on my watch, but I really do say that in the spirit that this is a wonderful institution with wonderful people. The foundation was laid even before the three of us became president, and I think someone would really have to mess this up badly to derail this institution. So for me, I just want to leave it better than I found it, and these two gentlemen left it a lot better than they found it, and it's just a question of how much differential, or Delta we would say in mathematical terms, can we add to the university on my watch. And I hope it can be said, it's a better place when I leave than it was when I came. 
DR. JENIFER:   Well, I guess there are probably two areas that I'm most proud of. One was, again, the growth of the student population, undergraduate students. Again, the uniqueness and the beauty and the reason we are where we are and we're so far ahead than most, is because like in no other university that I can recall in the country, we grew top down, not bottom up. Most universities start off as undergraduate institutions, and then they have a masters program, then they have a Ph.D. program, then eventually they evolve into a university of some note. We started off with a Ph.D. program and didn't have any undergraduate students. So we started off as a research university. We were the second research university in terms of quality from almost the origin of UTD. What we had to do was add a student undergraduate population, and as Hobson often mentioned to me, and that is that you need to follow the money. Although the margin of excellence comes from raising funds from private sources, your core money comes from the state, and the coin of that realm are student enrollments, so you have to grow if you want to be great. You must grow, and we had to grow with quality, which is a even more difficult proposition, but we were able to do it, and things went very very well and very proud of it. The other area I just would quickly mention and that is when I first got here, we were struggling to make it clear that this was the number 2 research university in the Texas system, and it was a struggle. But when I talked to the chancellor and I talked to most people who were beginning to see what we were doing, everybody agreed that was the case. And some of you will recall, very interestingly, we had a dinner here on the university campus, and chancellor udoff [sp] came, and chancellor stood on the podium and said, I've been here 6 months, and it didn't take me long to come to a conclusion that the University of Texas at Dallas is the next research 1 university in the state of Texas. Remember Hobson we all stood and applauded and we were all happy and we were going out high‑fiving each other, we got it made, off to the running, you know, everybody else is behind us. Uh, the chancellor went back home and began to get the phone calls from the other presidents. How dare you pick one university from the group of the others, and then started the process of trying to create excellence, you know, with four‑five universities instead of one which makes it more difficult and achievable. We were there and one day we did make it. 
SUSAN ROGERS:   In just a couple of minutes I'm going to let anyone who would like to to ask a question if you've got one in mind move to a microphone or raise your hand and we'll make sure get a microphone, and my ambassadors will help you with that. Thank you. Dr. Daniel, who were you when you came to the university, and how has the experience changed you?  I'm going to look at Susan the whole time you talk. 
PRESIDENT DANIEL:   She's having a good laugh at this. She still wonders who I am. I'm not sure who I was. I will say this though. This was the first university I have worked in that has been in a growth mode, and it's been a real learning experience for me. It's the first time ‑‑ back to your comment about growing enrollment. That's far easier said than done when you're trying to attract the very best students, and I've always been in an environment where it was just a process of selection of students who applied, not trying to get more applicants, so I'd say that perhaps has been the one area that was just very different for me and as you know, Susan, we spend a lot of time talking about recruiting students and getting our message across, so I think I'm a little bit different person in terms of better understanding, or at least thinking and worrying about marketing and selling a university more so than I ever was before. 
SUSAN ROGERS:   Dr. Rutford?  
DR. RUTFORD:   When I was at the university of Nebraska, the president there, the roles or titles are just reversed, so the head of the Nebraska system was a guy by the name of Ron roskins. When we would meet with the regency, we met every month on a Saturday, Ron always sat next to me, and Ron had a hand about twice as big as mine and every time I started to sit up straight in this chair he would go like that. And when I came to the University of Texas at Dallas, I still had that tendency to ‑‑ my body language was a little ‑‑ it wasn't vague. It was pretty plain (laughter). 
PRESIDENT DANIEL:   Judy's having a real good laugh, the record might note. 
DR. RUTFORD:   I think probably after 12 years I was to the point where I'd learned a little bit better how to deal with my frustrations, but the system was never a problem, but trying to convince the coordinating board in that time period what we had ‑‑ what the potential was and everything else was just ‑‑ I mean, it was brutal. And I can still remember when we finally got approval for the freshman and sophomores, and something else happened. It was on my birthday, it was in this building right here, on January 26th, I'll never forget that. And it kind of just pulled the cork out of the bottle and then everything kind of began to flow after that. But it was a battle. There are a lot of folks here who can remember some of the little things but I mentioned yesterday, this business about you are probably the only university in the United States whose admission standards were set by another university when we started. And we ‑‑ the law said exactly something like that our admission standards for freshmen must be equal to or better than UT Austin. Well,, you know, come on here with this little podunk school up there in Richardson, are we going to do it?  And by God we did. We made some mistakes to begin with, but we did it, and I guess frank said yesterday, they put the bar up this high, and we made it, and I think all the people who were involved with that the first couple of years, Hobson and the others, we made it. And we've kept the standards that high or better, even though the legislation has since disappeared, and I think everybody can take great pride in the fact that this university, you know, the bar was put there and we made it and didn't knock the bar off. Well, I guess we didn't. Didn't we Hobson the first semester knocked the bar off, but at any rate, we made it, and it's been up ‑‑ it's been ‑‑ we've been making that standard ever since, and I think that is with under franklyn and Dr. Daniel leadership we've stayed there. 
SUSAN ROGERS:   So tell me, how did that change you?  Did you get that body language issue under control?  
DR. RUTFORD:   Well,, you know, I still have a problem with the body language (laughter). 
SUSAN ROGERS:   Yeah, they warned me about you, they did. 
SUSAN ROGERS:   Dr. Jenifer, who were you when you came and how did you change?  
DR. JENIFER:   I'm not sure of change to be honest with you. I had been an executive in higher education continuously for 20 years, so I thought I had seen just about everything and was getting a little tired and wanted to go home and do the things I enjoyed, and I am doing them now, but I think one of the things that I left with the, that I reflect on that perhaps was different than the other circumstances I found myself in the leadership roles was the excellent relationship that I had with the faculty. We talk about the administration and achievements that we have and I have but I'm going to tell you, I sat in my office a many a day with the leadership of this faculty, met with the faculty on many occasions, and although we may have disagreed, when we walked out the room we were almost always unified. You would have talked to them about how well we were able to work together and I think that has to do with the leadership of the provost, but also and probably most importantly is the outstanding deans we had, I mean, just outstanding. I remember Dennis Kratz came into my office and said Dr. Jenifer I want to start a program in animation, and there must be a more technological phrase or definition or word for it, but I said Dennis, come on, you know, we don't have all the space. He said well that building over there, if you just give me that building, I will create an outstanding program. You saw the results of it just a few minutes ago. I said, Dennis, I'm going to do this. I'm not going to give you money, I'm going to invest in you. I'm going to give you some money, and I want a return and by golly he gave me a return and we just saw it on the screen. What a wonderful job. But it was the deans and the faculty leadership and the faculty of this institution that I think made it a little different than every other job I ever had. I mean, I never walked into a Senate room and had the problems in my life until I got to UTD. But I used to get those and I thoroughly remember that as a highlight of my time here. Something that kind of changed. 
SUSAN ROGERS:   Do we have any questions from the audience please identify yourself first. 
>>:  My name is John antos and I was an adjunct faculty Bob under your brain a long time ago, Dr. In accounting. So my question is for Dr. Daniel. Universities have a great responsibility to our students to teach them as best they can and make them prosperous and contribute to our communities, but great communities like silicon valley are very independent on universities like Stanford and MIT in Boston to help provide opportunities for the entire community. And a lot has been done under your own, Dr. Pickens with his entrepreneurial program and for those of you who don't know there's 14 courses in entrepreneurialship given by him, the work of mike Glennhard and emerging technology fund that's working with the university, Bob rob, you know, his work for commercialization but could you kind of share with us what your visualization or goals are for the next five years as the community for years and years has said we need the business community more from University of Texas at Dallas and what are your goals and what do you see in the future in order to accomplish that portion of UTD?  
PRESIDENT DANIEL:   I think my goals are probably the same as these two previous presidents, because it's easy to design at least theoretically easy to design wonderful programs like arts and technology. Got a great group of faculty and dean or in the case of the institute for innovation and entrepreneur yap,ship and as presidents we just hear good ideas and invest as Dr. Jenifer said. Particularly for provosts and also as presidents sorting through all these wonderful ideas that have price tags associated with them and picking only a few of them and I think as there is wisdom and leaders as they transfer to the university making good decisions but essentially it's about great human talent. If you can bring really smart people, collect them in an environment where they can do the very best work, and that means genius level faculty who are engaged and inspiring, research laboratories that give people the chance to do the work, if you do that you have all the ingredients on the counter to make wonderful cake, to put great icing on it. It becomes pretty straightforward. So my goal put simply is to bring more and more really smart people here, have this environment get even better than it is today in terms of the quality of education and research. But the key to the other part is connecting back to the community. That's why when I came here I was looking outside the fence more than inside the fence because if we are really successful we'll make north Texas, north Dallas, Richardson one of the most interesting places to go in the country, much like pallo alto and Cambridge Massachusetts enjoy that reputation today, right down through the heart of the country I think we have a chance to build a place here because the foundation would be that. So the programs aren't so important as just quality people, and that will make it work. 
SUSAN ROGERS:   Any other questions?  Okay. In closing, I'm going to ask each of you if there is any parting thought that you'd like to share, and we'll go in chronological order and start with Dr. Rutford. 
DR. RUTFORD:   Well, you know, it's been 82, 92, 102 ‑‑ 28 years, I guess, since I came to Richardson, and have watched the university grow, have watched Richardson grow, and change, have watched the high tech industry come and go in the heart of Richardson, watched the change that's occurred in the Richardson economy, from what was high tech. I mean, I go across that rock wall campus out there and I cry every time. I read something in the paper that somebody might be looking at that place?  It was ‑‑ and so the vibrant ‑‑ the fact that the community that Richardson and the university survived some of these turmoils, I mean, when we raised the money for the engineering school, if we had been six months later, it never would have happened. That's how close we were to success or failure, was about six months. And so it's been fun to be the president then to go back to the faculty, and have some real disappointments as a member of the faculty. I watched my program disappear, and then I see it's starting to come back up again now. But that was a very very painful time for me, and so ‑‑ but it's coming back, and some of the other programs that have suffered are coming back, and I just hope that we continue to ‑‑ you know, the first Ph.D., that lady that was there was a Ph.D. in Geosciences, and I hope we continue to crank out a few Ph.D.s in Geosciences in the future. So that ‑‑ it's been fun to watch and I came on campus, I spend the summers in Wyoming, and I came down university drive this afternoon coming here and I was amazed at the forest (laughter) ‑‑ I was looking for elk and meese. And I don't know, jammison, how are you going to mow that sucker?  That's what I want to know. 
>>:  It's natural. 
DR. RUTFORD:   Well, then we better get a couple of goats in there or something. At any rate, it's just fun to watch and fun to talk to the faculty and, you know, it'll be fun for me to go back into the student union or the pub and eat lunch and talk to students and talk to the faculty, and it's a great place. It's a wonderful place. 
SUSAN ROGERS:   Dr. Jenifer. 
DR. JENIFER:   Well, UT Dallas is a very special place. We all have things that we look back on with fond memories. Certainly my alma mater is one of those that I love dealer, but UT Dallas is a unique place that I am very fond of also. But I am cognizant of one thing and that is that presidents come to serve. We are not here that long. We should love our work, and we should do it hard, but there comes a point in time where we should move on and do other things and enjoy life. But the university stays. The faculty will leave. But there is something almost spiritual about the corpus of the university, that it survives human beings and goes on, and it has a spirit of its own, and that is what I think subtly we are building over time, you know, a spirit, something called UTD when pronounced everybody's heart beats and can take pride in, a little tear may drop occasionally. That's when we know we've made it. So to those who have served, you know, again I know I have and I gave it my best, but I've gone on and I'm having a wonderful time trying to become a golf professional (laughter), doing some readings on something call gen ohmics which I'm sure some of you are familiar with which is a field I left many years ago and getting back to and love greatly, and my great passion, civil war. So again, I've had a good run, but always remember that those of us who are here, we are here to serve. We're here to make this place a great place for the students and the faculty and to make it run. The staff does an excellent job. Let me just tell you one thing, Hobson, who gave us those trees?  What was the guy's name?  Trammell Crow. Trammell Crow called and we called him and he said, look, I've got 600 trees or some strange number like that, big trees. He said, Jenifer, you want them?  I said yes, sir, Mr. Crowe, we want the trees. So he came and then we had to say what are we going to do with these trees, you know. So we thought of let's ring the campus with trees. That was the first one. Then he called again and said I've got 70 or 100 trees. I said all right the first trees did well, let's get the trees. He came in and the trees were about that big. They weren't trees. They were twigs. And it was in the middle of winter. And everybody was laughing oh, man that was the biggest joke. You got taken. Those trees won't grow an inch, don't you know? But we had a physical staff here that was unbelievable. And I said, “If we give them a shot, I bet they can make those trees grow.” And I used to ride down that road every day, look out the window and see if they were still growing. So I tried to see if they were still growing this evening when I rode down there, but there were so many weeds out there I couldn't find any. 
PRESIDENT DANIEL:   Natural. 
DR. JENIFER:   But I presume that they made it, and that was just a wonderful testimony to the kind of people we have here. These guys went out there in the middle of winter, when everybody said it couldn't be done, and they smiled and made it happen, and I thought that was an interesting point in the commitment of the staff to this University. 
SUSAN ROGERS:   Dr. Daniel?  
PRESIDENT DANIEL:   Well, it's very interesting to hear both of your comments. This is a special place, and I've had some great professional positions, but none has been more fun and more rewarding than this place and I'm not quite sure why it is. Maybe it's because so many of these brilliant students could have chosen Stanford or Michigan or wherever, our faculty could have chosen similar universities, but for some reason we all chose this place, this relatively unknown but fascinating and just really interesting university, so it sort of gets under your skin, gets into your heart, if you will, maybe much more so than a more established university will. I'll always remember sitting in Champagne, Illinois, with Susan talking about whether or not we ought to come here. And I did tell her there's a roomful of jewels for the first lady. She's still looking for that. So if you want to make any contributions, I'll eventually be called to task on that one. But I remember Susan saying, do you really think you can recruit top faculty to this institution, you know, and I said well, I've met a couple of them, and we are able to do that but I know it doesn't have a national reputation and I remember saying well, I think I can but I'm not quite sure and you know what, I have no worry about that whatsoever on the list of things that concern me. That just no longer exists. The place did it, and is still recruiting top faculty and I'm convinced that it will before and I think maybe those folks when they come get to know us a little bit really do understand this place is special and it really grows on you. 
DR. JENIFER:   One light point, something I remember. You know in the East, East Coast, it's cold, New Jersey, we're freezing up there today. So it's so cold bugs don't grow but about this big in New Jersey, so I'm used to the biggest bug I'd ever seen about that big, so we move into the president's home, had been vacant for a little while, and my wife and I were sitting down, something went (makes buzzing sound). . . Looked around, what was that?  It was some kind of bug that flies. I had never seen anything that big before. So we called physical plant and I said guys look, if you want to prove your mustard, get out here tonight and get these bugs out. But they must have a name and I'm sure during the reception ‑‑ 
SUSAN:  We're studying them in biology right now. 
PRESIDENT DANIEL:   It's natural. 
DR. JENIFER:   I see. 
SUSAN ROGERS:   Thank you all. 
DR. RUTFORD:   Susan. 
SUSAN ROGERS:   Yes, sir. 
SUSAN ROGERS:   I have. 
DR. RUTFORD:   I have to make one comment. I'm the only one wearing UT Dallas pen. 
PRESIDENT DANIEL:   And I have to add I'm grateful for the orange and green colors because it's always on the sale rack. Never have to pay full price for orange and green (laughter). 
SUSAN ROGERS:   I think that the time has come for this conversation to move outside where it can become even more informal, because I think they're getting out of control, but thank you all for being with us today, and thank you, our presidents (applause). Thank you. (Music)

