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Course Summary

There are many human resource issues that all managers must face in both the public and private sectors. Managers must contend with such issues as hiring, firing, personnel leave of absences, training, recruitment and promotions just to name a few. The situations that arise from human resource issues can tax the best managers with the complexity of the problem and contending with individual personalities and possible legal entanglements. Thus managers in public entities must be aware of potential consequences and impacts that actions and policies can create within organizations. Often miscalculations can result in lawsuits, emotional distress and/or reprimands for employees. 

Course Description

This course will focus on realistic situations that a manager could very well face in the workplace. While some situations presented to the students may seem extreme, the case study will be representative of a situation that a manager would be required to make a set of decisions on an issue an implement a solution. The students will be required to write a series of memos on case studies presented that offers a viable and realistic solution to the problem that is presented in the case study. There will also be a mid term project and a final project that the students will be expected to complete during the course of study. While this course is not an English course, students will be expected to present documents that are coherent to the instructor. Students are expected to actively participate in class, completed assigned readings before class and have assignments to the instructor by the assigned date. 

Student Learning Objectives/Outcomes

In this course the students will obtain the following objectives to receive a passing grade for PA 3333.

1. Have an understanding of human resource issues for public organizations;

2. Be able to analyze and resolve applied issues in public organizations for human resources; and

3. Have the ability to communicate effectively resolutions of human resource issues to other employees and managers.

Course Conduct

Students will be expected to abide in a professional manner towards the professor and fellow students. Any student that does not act in a professional manner will be asked to leave and can receive a zero on a case study memo grade for each infraction.

Required Texts

1.  Kulik, Carol T., 2004. Human Resources for the Non-HR Manager. ISBN:0-8058-4295-0 (hardback) or 0-80584296-9 (paperback), Lawrence Erlbaum Associates, Inc., Publishers, Mahwah, New Jersey. 

2. Meyer, Kenneth C., and Brown, Charles H., 1989. Practicing Public Management: A Casebook. Second Edition. Library of Congress Catalog Card Number: 88-60537, St Martin’s Press, Inc., New York, New York.  

Recommended Texts

1. Ingraham, Patricia Wallace, 1995. The Foundation of Merit: Public Service in American Society. ISBN: 0-8018-5111-4, The John Hopkins University Press, Baltimore, Maryland. 
Grades

A = 100 – 90

B = 89 – 80

C = 79 – 70

D = 69 – 60

F = below 60

Grade Breakdown
Case Studies Memos  

- 30%

Mid Term Project 

– 30%

Final Research Project 
– 30%

Participation 


– 10%

There will be no acceptance of assignments turned in late. The students will receive a zero for any work not turned in by the due date.

Case Study Memos

Each student will be required to write 10 memos on selected case studies. These memos should be around two pages each. The student’s memo should reflect in a concise manner the following:

1) Identify the human resource issue(s)

2) Present a viable resolution to the human resource issue(s) as identified

The case study memos should be comprehensive and should communicate the issue and resolution effectively to the instructor. If it is obvious reading assignments are not being completed a pop quiz may be substituted in place of any case study!
Mid Term Research Project

Each student will be required to do a mid term research project that will be at least 10 pages in length and will cover a current topic of human resources management. The student must get approval from the instructor on the appropriate topic. To give a few examples, research topics could address issues such as affirmative action, sexual harassment or merit system promotions. These papers should include the following aspects:

1) Introduction of the topic (what is the issue for human resource management)

2) Why is this topic important for public organizations?

3) What other issues interrelate to the main topic being addressed.

4) How are managers currently addressing the issue in public organizations.

5) Conclusion (what does the future hold for this issue in public organizations)

Final Research Project

All students will also be required to complete a final research project. This project will require the student to complete the following components:

1) Describe fully the type of town you would work for (i.e. small town of 4,500 or a big municipality of 200,000 as a budget director etc.) – 1 page required

2) Choose two topics to construct a set of Human Resource policies for your municipality (i.e. policies on Risk Management). – 9 to 10 pages required

Do not copy from other municipalities’ human resources policies – this is considered plagiarism!  The policies should be comprehensive and of the student’s own work. 

Work Cited

All references should be cited appropriately and preferably in APA standards. 

Academic Integrity

No cheating or plagiarism will be tolerated. Any student that is suspected of cheating or plagiarism will be turned over to the Dean of Students for disciplinary proceedings in accordance with UTD’s policies and the Texas Board of Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2, Subdivision 3.22. 

Calendar of Assignments

Week 1 – January 10th – Discussion Topics: Course Introduction







   History of Civil Service






   Introduction to HR Management




        Reading Assignments Due: Kulik – Chapters 1




 


    Meyer and Brown – Case 






                Studies 3, 5, and 43

Week 2 – January  17th – Discussion Topic: Equal Employment Opportunity



         Reading Assignments Due: Kulik – Chapters 2




         


                  Meyer and Brown – Case







                  Studies 9 and 25 
  


         Guest Speaker: Mr. Michael F. Linz – ACLU – Discussion of 






           Equal Employment Opportunity Statutes




         Project Assignment: Case Study #1 Due


Week 3 – January 24th – Discussion Topic: Recruiting Process



        Reading Assignments Due: Kulik – Chapters 3




         


                 Meyer and Brown – Case








     Study 32

                                             Guest Speaker: Mr. Larry Wilson, Assistant Vice President 





                      Human Resource Management






          The University of Texas at Dallas




         Project Assignment: Case Study #2 Due

Week 4 – January 31st – Discussion Topic: Hiring New Employees



        Reading Assignments Due: Kulik – Chapters 4




       

                             Meyer and Brown – Case








     Study 58 




         Project Assignment: Case Study #3 Due
Week 5 – February 7th – Discussion Topic: Interviewing Job Applicants



         Reading Assignments Due: Kulik – Chapters 5




        


                  Meyer and Brown – Case 








      Study 57 



        Project Assignment: Case Study #4 Due
Week 6 – February 14th – Discussion Topic: Conducting Performance Appraisals



          Reading Assignments Due: Kulik – Chapters 6 




         Project Assignment: Case Study #5 Due
Week 7 – February 21st – Discussion Topic: Reward Systems and Risk Management



          Reading Assignments Due: Kulik – Chapter 7




   


                   Meyer and Brown – Case 

  






       Studies 4 and 6

Week 8 – February 28th –  Discussion Topic: Managerial Issues



           Reading Assignments Due: Meyer and Brown – Case 








        Studies 15, 16, 19 and 30





Project Assignment: Midterm Project Due



Week 9 – March 7th – Spring Break
Week 10 – March 14th – Discussion Topic: Helping Employees Manage Careers



        Reading Assignments Due: Kulik – Chapters 8




                                            
     Meyer and Brown – Case








     Study 22 

Week 11 – March 21st – Discussion Topic: Disciplining Employees 



                  Reading Assignments Due: Kulik – Chapters 9







               Meyer and Brown – Case








   Studies 11 and 54




      Project Assignment: Case Study #6 Due
Week 12 – March 28th – Discussion Topic: End of Employment Issues



       Reading Assignments Due: Kulik – Chapters 10 







                Meyer and Brown – Case








    Studies 12, 31 and 37




         Project Assignment: Case Study #7 Due
Week 13 – April 4th – Discussion Topic: Sexual Harassment Issues



   Reading Assignments Due: Kulik – Chapters 11







            Meyer and Brown – Case 








Studies 13, 23, and 50




   Project Assignment: Case Study #8 Due
Week 14 – April 11th – Discussion Topic: Employee Age and the Workplace 




    Reading Assignments Due: Kulik – Chapters 12







             Meyer and Brown – Case Study 8




    Project Assignment: Case Study #9 Due

Week 15 – April 18th – Discussion Topic: Employees with Disabilities



     Reading Assignments: Kulik – Chapters 13




     Guest Lecturer: Kerry Tate – UT-Dallas Disability Services 




     Project Assignment: Case Study #10 Due 
Week 16 – April 25th - Final Project Due 
