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1.  Purpose
The purpose of this organization shall be to gather Eagle Scouts of the University of Texas at Dallas community together in an association to promote the Scout Oath & Law, and Scouting principles on the campus; to work in cooperation in fulfilling our oath of service; to provide support to Alpha Phi Omega National Service Fraternity and its service to Scouting program; to serve as a resource for all Scouting related projects and organizations on the campus; and, to provide support to the local councils of the Boy Scouts of America and its national programs.
2. Governing Policies & Principles
 This organization will adhere to all University of Texas at Dallas policies as well as the University of Texas System’s policies, and be guided by the principles of the Scout Oath & Law.
3. Meetings
3.1 This organization will hold at least one meeting per month during the fall and spring semesters of each academic year.  Organizational officer meetings shall be held at least twice per month during the fall and spring semesters of each academic year.  The time of these meetings shall be decided by a simple majority of voting members of this chapter.

3.2. Quorum shall consist of 50 percent plus 1 of Active members.
4. Membership
4.1
Active membership in this organization shall be open to any Student of the University of Texas at Dallas which has been awarded the Eagle Scout rank by the Boy Scouts of America, or an equivalent award by any other recognized Scouting organization, and who fulfills the following requirements and is in good standing with the University of Texas at Dallas:
A.  This membership type has full voting privileges at general meetings and    

      elections of the organization.


B.  Active members must pay annual or semester dues as determined by vote


      of the organization at a general meeting.

C. Active members shall not miss more than one regularly scheduled 

organization meeting per semester without an excused absence approved by the Executive Committee.

4.2
Associate membership in this organization shall be open to any faculty, staff, or alumnus of the University of Texas at Dallas by approval of this organization’s Executive Committee.


A. Associate members must pay the same dues as Active members.
B. Associate members may not hold an elected office, with the exception
of Advisory Chair.

C. Associate members may not vote in general meetings or elections.

D. Associate members may serve as a project coordinator or as the chair of a special committee by presidential appointment.

E. Associate members shall attend at least one regularly scheduled organization meeting per semester.
4.3
Inactive membership shall be declared when a member fails to register as either an Active or Associate member, or fails to meet membership requirements as per the Membership Policy with the exception of Advisors and Honorary members.  

A. Inactive members may not hold an elected or appointed office.

B. Inactive members may not vote in general meetings or elections.

4.4
Advisory Membership shall be conferred by the Executive Committee by a three-fourths majority vote of the committee at a meeting where quorum prevails, subject to majority vote of approval of the members at a meeting where quorum prevails.

A. Advisory Membership shall be for two-year terms (four regular semesters) with no term limitations.

B. Advisory Membership may not be conferred upon undergraduate students of the University of Texas at Dallas.
  
4.5
Honorary Membership shall be conferred by the Active Membership by a three-
fourths majority vote of Active members at a meeting where quorum prevails.

A. Honorary Membership may not be conferred upon undergraduate students of the University of Texas at Dallas.
4.6         Membership dues shall be approved by a majority vote of Active members at a general meeting where quorum prevails.  Membership dues shall be paid in accordance with the organization’s Finance Policy. 

5. Elected Offices

5.1 Officers shall be charged with the responsibility of promoting the organization and with the duty of ensuring that the organization adheres to governing policies and principles of the Scout Oath & Law.  Officers shall be elected within four weeks of the end of each spring semester.  The 12 month terms for officers shall begin two weeks following the last regularly scheduled general meeting.  Elected officer positions and duties and order of election in this organization will be as follows:

5.2         President

A. To serve as chief spokesman and representative for this organization.
B. To give supervision to the organization and its officers, and to see that organization duties and obligations are fulfilled.

C. To preside at all general meetings of the organization, the Executive Committee, and the annual Program Planning Conference.

D. To serve as a member of the Advisory Committee.

E. To serve as an ex-officio member of all committees. 

F. To coordinate the functions of all officers and committees.

G. To review goals set at the Program Planning Conference at exec committee meetings and at general meetings.

H. To appoint the regular committee chairs and follow through seeing that the committee personnel are properly selected.

I. To appoint any special committees necessary for expediency in executing the program of the organization.

J. To ensure that the organization adheres to University and organization policies.

K. To perform such other duties as the office shall require. 

5.3
Vice President of Communications and Leadership Development (“CoLD”)

A. To oversee the Leadership Development Program by planning programs and seminars, and encouraging participation in Scouting and University leadership workshops.

B. To perform all Presidential duties in the absence of the President, and shall become the Interim President if the Office of the President should become vacant until new elections for the Presidency are held at the following chapter meeting where quorum prevails.

C. To serve as a member of the Executive Committee.

D. To maintain and make available to the membership a master calendar of scheduled events.

E. To oversee related appointments by the President and ensure maintenance of the organization’s net resources, such as an organization website, email discussion lists, and other internet communication programs or services utilized by the organization.  

F. To maintain the continuity file of all paperwork pertaining to the office.

G. To oversee the completion of project evaluations for all activities initiated by the office.
H. To perform all other duties as the office may require or that the President may assign. 

5.4
Vice President of Membership

A. To serve as a member of the Executive Committee.

B. To keep an accurate record of the attendance of each member at all general meetings.

C. To keep an accurate record of membership status for the purpose of meeting quorum, voting, and eligibility to be a candidate for an elected or appointed office.

D. To maintain and make available to the membership a current organization roster. 

E. To maintain a continuity file of all paperwork pertaining to the office. 

F. To oversee the completion of project evaluations for all activities initiated by the office.

G. To perform all other duties as the office may require or that the President may assign.

5.5
Vice President of Service

A. To serve as a member of the Executive Committee. 

B. To coordinate communication and cooperation with Alpha Phi Omega, the local Scout Council, and other Scouting related entities.

C. To appoint a service project coordinator for each service project.

D. To maintain a cumulative record of service hours attained by members.
E. To maintain a continuing file of all paper work pertaining to the office.

F.  To oversee the completion of project evaluations for all activities initiated by the office.

G. To perform all other duties as the office may require or that the President may assign.

5.7
Secretary/Treasurer

A. To keep accurate minutes of all general meetings, Executive Committee meetings, the Program Planning Conference and make these minutes available to the membership.

B. To obtain meeting facilities on campus for chapter meetings and events. 

C. To maintain a record of all current organization policies.

D. To receive all monies of the organization and keep an accurate record thereof.

E. To make all payments of accounts, upon proper authorization.

F. To diligently collect all membership fees, dues, and all assessments.

G. To keep an accurate written record of the payments made by each individual member and give a written receipt for all such funds.

H. To manage the organization’s financial accounts.

I. To present bank account statements during exec meetings.

J. To prepare an annual return on the appropriate forms and file it with the US director of Internal Revenue in the district in which the organization is located and shall have the financial records audited at the close of the term of office.

K. To serve as a member of the Executive Committee. 

L. To serve as organization quartermaster.

M. To maintain a continuity file of all paperwork pertaining to the office.

N. To oversee the completion of project evaluations for all activities initiated by the office.

O. To perform all other duties as the office may require or that the President may assign.

5.9 
Chairman of the Advisory Committee

A. To call and preside over Advisory Committee meetings for the purpose of discussing the chapter program and administration.

B. To call and preside at special chapter meetings upon the written request of one-third of the Active Brothers, if the President has not complied with such a request.

C. The Advisory Chairman shall preside over all impeachment proceedings regarding elected officer who is an active member.

D. To serve as a member of the Executive Committee.

 

6. 
Appointed Offices

6.1
All other positions shall be appointed by the President as needed with the approval of the Executive Committee or of the chapter. 
7. Elections, Succession, Removal, and Impeachment

7.1
Elections

A. Elected positions shall be elected by a simple majority vote of active members present at a meeting where quorum prevails.

B. All officers must remain active during the term of their office.

C. No elected officer may hold the same elected position more than two terms, excluding the position of Advisory Chair.  

D. All elected offices may only be held by members who held active membership classification, excluding the position of Advisory Chair.

E. The membership status of all members shall be reviewed in the general meeting prior to conducting elections by the Vice President of Membership.

7.2
Succession 

If for any reason an officer resigns or is removed the officer shall be replaced in the following manner:

A. Succession to the Presidency shall follow the order of elections.

B. The President shall fill other elected offices by interim appointment, and new elections for the position will be held at the next general meeting where quorum prevails.

7.3
Responsibility and Censure

A. All Elected and Appointed Officers are responsible to the membership and shall work at all times to enact the organization’s wishes in the best interests of the organization.  If at any time it is felt that an officer is not fulfilling these responsibilities, a three-fourths affirmative vote of the active voting membership present at a meeting in which quorum prevails shall have the authority to censure the officer, and they shall take such action as is necessary to fulfill the wishes of the organization.  A motion of censure shall be introduced from the floor at a regular meeting.

7.4
Impeachment

A. If for any reason, an elected officer fails to complete the duties of the office, the officer may be removed from office after being censured.  The motion of removal would require a three-fourths majority vote of Active members at a meeting where quorum prevails.  Upon passage, the President shall appoint an interim officer and elections for the position shall be held at the next regularly scheduled meeting where quorum prevails. 
8. Committees 

8.1
Executive Committee 

A. The voting members of the Executive Committee shall consist of the President (Chair), all Vice Presidents, Secretary/Treasurer, Advisory Chair, and Past Presidents that are Active members.

B. To uphold the Scout Oath & Law.
C. Committee Quorum shall consist of two-thirds of the committee. 

D. Meetings of the Executive Committee may be open or closed to general membership at the discretion of the President.

E. The Executive Committee shall have the authority and responsibility to determine organization policy.

F. The Executive Committee shall have the authority and responsibility to recruit suitable Advisors, and confer Advisory membership, subject to majority vote of approval of Active members at a meeting where quorum prevails.

G. The Executive Committee shall meet at least once every two weeks during the fall and spring semesters to execute its duties.

H. Special meetings of the Executive Committee may be called by the President, or upon the written request of the majority of the membership of the Executive Committee.

8.2
Advisory Committee

A. The Advisory Committee shall meet at least once per semester during the Fall and Spring semesters. At each meeting the President shall give a report on the status of the organization.

B. This committee shall discuss and make recommendations concerning any problems or questions expressed by any chapter member.

C. Membership on this committee shall consist of the advisors as appointed by the Executive Committee.  The Advisory Chair shall act as Chair of the Advisory Committee.

8.3
Awards Committee

A. Each spring semester the President shall appoint an awards committee to determine the organization awards.

B. This committee shall consist of the three Vice Presidents, and up to three presidential appointments.

8.4
Temporary Committees

A. The Chapter President may appoint committees to deal with special issues as deemed necessary.   

9. 
Parliamentary Procedure

A. All meetings shall be run according to Robert's Rules of Order, Newly Revised; however there shall be no proxy votes or absentee votes. 

11. 
Organization Policy
A. All policies should adhere to this governing document and should be provided in a regularly scheduled meeting by the appropriate officer by the second meeting of each fall semester.  All policies will be kept on the organization website for reference by all brothers.

B. Policy may be enacted by a three-fourths majority vote of the Executive Committee at a meeting where quorum prevails, or by a majority vote of the Active members present at a meeting where quorum prevails. 

12. 
Amendments
A. Proposed amendments to this governing document must be submitted to the chapter President in writing.  The proposed amendment must be provided to the membership at least two weeks before the regular meeting at which it shall have consideration by the members.

B. Amending this governing document requires a two-thirds majority vote of Active members present at a meeting where quorum prevails.

C. In February of odd-numbered years, a Constitution Review Committee shall be appointed by the President.  This committee shall review this governing document and shall present all committee proposed amendments at least two weeks prior to the April meeting.
D. Amendments to this governing document shall go into effect the first day of the month following passage.
