TLEEAA Minutes			April 11, 2003			Dallas PD





Secretary Report:


	Presented by S. Hartzell


	No changes





Treasurer Report:


	No report made at this time





Old Business:


	Led by A. Bull


	Partial critique of Metroplex Competition


	Each sponsoring agency should be responsible for their own actors and runners


	Recommended that for the next competition to suggest agencies co-sponsor events, to ensure every event is covered.  


	Grading of score sheets.  Double checks by two different people should be completed.  Example of sheets not being added correctly:  Dallas PD Explorer Post 4264 was given a total point average of 54 on one of their events.  The correct total number of points was 100.  The second page score was not totaled in.  The 100 would have given the post first place in the event and changed the outcome of total points scored by a team.  This post took first place in the other three events they competed in.  Carrollton also had an incorrect sheet.


	All score sheets should be easily proportionate to 100 points.


	Clarify grade point deduction based on 100 or grade


	Media coverage:  Channel 39- all Spanish channel was able to film the Dallas PD Explorer post doing the scenario for Robbery in Progress.  The team had finished early and was able to repeat the scenario for the media.  Explorer then gave an interview in Spanish to the reporter.


	Some type of communication system should be in place, so that event coordinators are able to communicate with each other.


	Signs should be in place pointing to areas of importance for Advisors, Explorers and Runners.


	The use of Senior Citizen Volunteers, Reserves and Citizen Police Academy Alumni members should also be considered to assist at competition.


	Examples of good scenarios were given.  Ft. Worth’s Felony Traffic Stops was good.  Explorer had to look into vehicle and see that the passenger was not wearing his seat belt, which would assist them in checking them.  If that was done, the passenger was wanted for murder and had the weapon used under the front seat.


	Judges and actors for the scenarios should be given a copy of the TAPE manual pages relating to the scenario.


	Board needs to cover scenarios and score sheets in February to ensure everything looks okay.


	Board should consider having departments sponsor a different event next year.


	Board should ensure that if a PowerPoint presentation is going to be done, that it works appropriately before time to show it.  The PowerPoint presentation done by Trophy Club was not shown due to the equipment not working.


	Lt. Bull suggested stamped postcards be sent to participating agencies asking what they liked and disliked about the competition.


	Thank you notes should be written to agencies that sponsored the scenarios and to the Chancellor of UTD, thanking each for their contribution.


	More trashcans in the lunchroom.


	Medical personnel should be stationed at the physical agility area


	Color-coding for scenarios worked well.  This also allowed the Explorers to line up early and be prepared to go.  Many teams could be taken to their scenarios early because of this.


	Better use of the guests from agencies should be done next year.  The car show didn’t go off as well as we believe it will.  It was suggested that the visiting agencies have booths inside of the gym where the Explorers are stationed.


	Inviting recruiters from the Military as well as Police Agencies to speak to Explorers was also suggested.





Upcoming General Meetings:


	May 9th, Dallas DEA, 10160 Technology Blvd East, Dallas, TX


Members of TLEEAA in attendance at the April 11, 2003 meeting:





President:  Lt. Alan Bull


Sgt. At Arms:  Trae Trevathan


Secretary:  Shannon Hartzell


Brad Johnson 


S.A. Hanneman





According to By-Laws, quorum was met.


