TLEEAA meeting
January 14, 2005
DEA Headquarters
Competition Meeting
Tom Crowley:  Competition Coordinator
· Scenario Packets need to be returned by the reporting agencies.

· March meeting will be at UTD; this would be a good time to check out the areas for the scenarios.

· Burglary in Progress-DPD, Lt. Bull would like to emcee the awards again.  Still checking on an agency to help with burglary in progress, will contact Dallas PD again to see if they can assist.  

· Arrest and Search- DEA is set for their scenario.
· Crime Prevention Scenario-Brad Johnson checked with Billy Rudd of the Chisholm Trail Crime Prevention to see if they will be able to do the scenarios again.

· Robbery in Progress-Grapevine PD, Todd Dearing.  The agency is willing to do the scenario; however, the scenario will be scaled back, unless a larger agency with more man power is willing to do it.  Will check with Collin County to see if they might be willing to host this scenario.  
· Domestic Crisis-Richardson PD, Nicole Beauchamp, scenario packet will be in the next couple of weeks.

· Bomb Threat Response-Bernadette Griffin, ATF.  Different rooms would be better to do the searches.  Roger Sterns is looking into getting offices for the scenarios.

· Crisis Negotiations- FBI.  Have not heard back from them.  Michelle has tried to contact them but has not had a reply as of this time.

· First Aid-Baylor, have not heard anything from them at this time.  Roger will call Baylor this afternoon to see if we can set up contact.

· Accident Investigation-Irving PD has already sent in their scenario information.  Everything is set to go for this scenario.

· Felony Traffic-Trophy Club, Keller PD and Carrollton PD.
· Crime Scene Search- Grapevine PD will do this scenario.

· Physical Agility-Arlington PD would like to do this.

· Call for Police- Fort Worth PD, is set to do the scenario.
· Misdemeanor Traffic-Plano PD, have not heard back from them to see if they will be able to do this.

· Logistics:

· Setting up a time for a meeting with the Caterer

· Rooms and spaces at Student Union are set up already.

· Still setting up some rooms

· Registration

· Forms were not able to be downloaded.  Seth fixed the problem and now they should be able to be downloaded.

· Deadline is March 18th.

· Opening-Tony Simmons with Trophy Club will be doing a presentation of pictures.  Please send any pictures to him.  Please save in JPEG or MPEG.

· Closing- Will be the handing out of the trophies.

· Media

· Tom Crowley will send out a fax to all the new media outlets to let them know about the competition.

· Awards

· Chris with Infinity Awards will come to the next meeting to show the new trophies.

· Scoring

· Recommend someone be with Beth, to learn the computer program so if Beth cannot do it the next year, someone in TLEEAA will be familiar with the program.

· Displays

· Lot K, right next to the Student Union

· Will check with Careflight to see if they can come

· Todd Dearing, Grapevine PD, will check on the availability of the K-9

· Will check with DEA on the availability of surveillance vehicle.

· Explosive Task Force will be contacted to see if they might participate.
· FBI will be contacted to see if they can bring a bomb dog

· Dallas County has a mobile DWI trailer; they will be contacted to see if they are able to participate.

· FATS machine-Michelle will contact Homeland Security to see if they have mobile machines they would be willing to use.
· UTD will send out an invitation to the recruiters in their database to invite them to the competition.

· First Aid-if Careflight comes out, Nicole will ask them if they can do it.  Will also contact Richardson FD if they can do it.
· Will continue to work on the scenarios that are not being sponsored at this time.
· Score sheets-tie breaker is the time, so be sure the time for the scenario is written down.

· Red guns- Explorers can use their own red guns, however, the guns should be kept in the holster or in their team bag,   Guns should be red or blue only.
· If horseplay or an Explorer is irresponsible with the red gun in their possession, they will be disqualified from the competition.  An announcement will be made at the opening ceremony and with their packet.  Nicole will add the new information to the website.
· Grading will be done on the TAPE Manual. 

· Mike Todd contacted Michelle, he has access to the National Youth Representative, who could come and help with awards.  However, someone would have to have a place for him to stay and pay for airfare.  All in attendance decided that this year we would pass on having the Representative attend.
Regular Board Meeting

· Motion made to accept the minutes from last meeting

· Motion-Nicole Beauchamp
· 2nd-John Danna

· All in favor

· Treasurer’s Report
· Nicole Beauchamp-Richardson PD

· Account Balance:  $11,665.71
· Will be making arrangements to meet with the account next week for the Tax Exempt Status
· Secretary’s Report

· Shannon Hartzell-Carrollton PD

· December Minutes

· Tony Simmons had made a suggestion to allow an Explorer to go to the Police Academy, supported by a TLEEAA scholarship.  This was tabled at the last meeting.  

· Vote:  All in favor,

· Not in favor, all

· Nicole Beauchamp will look into college scholarships after the competition is over.

· Armed Services Recruiters, Nicole has sent out letters to them, inviting them to the competition

· Disaster Drill march 5th, in McKinney.  Registration forms will be out next week.  Drill has been changed, more hands on training on how to handle a disaster.  It is being modeled after the CERT Program.
· Any Explorers interested in the National Law Enforcement Academy should be getting their forms in, deadline is February 2nd.

· Tyler PD Academy will be the last week in July.

· Roger Sterns

· He would like to contact some of the local academies, about offering them an associate membership into TLEEAA, so they can become familiar with the Exploring Program.

· For:  all

· Opposed:  none

· By-law review committee will be established, to make recommendations to make this more of a state organization.   Roger will ask Trae Trevathan to see if he will be able to head the committee.  If anyone is interested in being on this committee, please let Roger know.

· TAPE Committee will also need to be established.  The manual was turned over to TLEEAA and we need to keep up with changes that need to be made.  If anyone is interested in being the chair person or a member, please let Roger know.

· Roger has come up with a list of post meeting times.  If you would like a copy it please let the TLEEAA board know.
· A membership list has also been computerized so a copy is available.

Meetings:  9am for Competition Meeting, 10am for regular meeting
February 11th

9:00 AM 

DEA Headquarters








10160 Technology Blvd. E

214-366-6900







            **Directions:  1 block west of 







            35/Technology behind the movie 







            theatre.


http://www.mapquest.com/maps/map.adp?searchtype=address&country=US&addtohistory=&searchtab=home&address=10160+Technology+Blvd.+E&city=Dallas&state=tx&zipcode
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9:00 AM

University of Texas-Dallas
