TLEEA MINUTES 


May 9, 2003


DEA

Secretary Report:  


Presented by S. Hartzell


No changes
Treasurer Report:


Presented by D. Stubbs


Income


     Registration


$10,595.00


     Total



$10,595.00

Expenses

     Postage


$   121.86

     Lunch (725)


$3,625.00

     Awards


$4,295.00

     T-shirts


$   607.50

     Office supplies

       49.77





________
Total



$8,699.13

Balance



$11,720.16

No outstanding debts all paid.

No committee reports

Competition Report

Mischa T. Harrington, Competition Coordinator

Questionnaire sent out to gain feedback

Handout with information given to all in attendance

Not in handout:


Grievances:  Will be forthcoming

Still waiting for feedback from surveys sent out.
Most people feel that medals were good and less stressful.

Some posts which participated have expressed disappointment in certain aspects of the competition:


Those expressing disappointment have stated in questionnaire they would not like to assist in the planning of next year’s competition.   

Closing ceremony, went well, were able to get everyone out as soon as possible.

.

 Mischa wanted to thank everyone for their support at the competition.

Medals were left over due to being bought based on a four person team

Nine trophies left over

All can be reused by taking off inserts

Old Business:


Led by Lt. A. Bull


Partial critique of Metroplex Competition, suggestions to remember for next year:
1. Volunteers and Reserve Officers should be used as actors or runners.
2. Parents of the Explorers should be involved as well

3. We need to make sure we have everything set up before competition day

4. Have cities co-sponsor events

5. Score sheet from Dallas PD, possible points and total points, score given was 54 when actually score was 100

Have more checkers of the score sheets to ensure scores are correct.

6. Question was posed as to whether or not TLEEAA should correct the mistake made due to the scoring error.  Lt. Bull advised no, we should learn from our mistakes and remember for next year.

7. Proportionate to 100 points on score sheets

Recommended:  score sheets are all different.  Scenario should be given to TLEEAA, so that we could do a score sheet so that they would all be the same.  Score sheet was sent out by DEA to agencies telling them to base the scores on 100 points.  Have a committee design the score sheet, or revise the score sheet sent in by the agency.  A deadline must be given to agencies to have the score sheets turned in.  Suggested that maybe we go ahead and revise the score sheets we have from this competition.

8. TAPE Manual:  using this to make a score sheet for competition

9. Media coverage:  LETN was contacted, several media outlets.  were contacted by person and press release.  Only one showed interest.

10. Having radios, pager and cell phone numbers for those who would be working the competition so that members could be contacted.

11. Signs for events, meetings or training

12. Analysis of score sheets to gain percentage rate of score sheets

13. TAPE Manual should be used.  Judges and actors should know what it says.

*Minutes of last meeting read over by Lt. Bull

1. Post cards will not need to be written due to questionnaire being sent out.

2. Physical agility should be an individual category, and Explorers should be allowed to do this in their down time.  Completely voluntary on behalf of the Explorers.  If physical agility is dropped another team event should be added.  So that we can have more teams participate.

3. Tactical event may be something to consider adding as a team event.  Would give the Explorers an opportunity to train in the event.

4. White Collar was also suggested to bring in since it will be a year for the National Competition.

 Motion to drop Physical Agility as a team event




Made by Lufkin PD




Second by M. Lege




In favor:  12




Against:  1

5. Top dog Competition only

6. Will we add a scenario:  Should look at what events the National Competition will have and pull from there.

7. Emergency Management Scenario suggested due to being a timely event.

Motion:  Include something from the National List




T. Dorsey




2nd  Cindy from Duncanville




passed, will have 13 events

T. Dorsey will look at the National Event to see what might be suggested.



Shoot don’t shoot as an individual event



White Collar Crime



Emergency Management Planning

New Business:

---Date for Competition next year?  April 3, 2004, first Saturday in April.  Reservations can be made now.

Burn out on the Opening Ceremonies.  Who will do the opening ceremonies and come up with different ideas.

---Plano PD:  Mike Philley


Explorer Captain has been accepted into the National Leadership Academy.


Requested that TLEEAA contribute to travel expenses of the Explorers accepted.  Also he would like to invite the Explorer and his parents to the next TLEEAA meeting.

---Recommended that a scholarship be set up for the Explorers to apply for.  Submit essay sent into Leadership Academy along with reason for support, to be considered by TLEEAA.

Members of TLEEAA should be the ones allowed to apply for the scholarship.

 Motion made to considered for scholarship

M. Lege

T. Dorsey

All in favor

21 members in TLEEAA

Four scholarships, $250.00 a piece.  Compete for the scholarship so they can earn it.

Officers on the board would be the ones to review the applications




Motion:  R. Stearns




2nd
M. Lege




All in favor

Leadership Development Conference  T. Dorsey

Have held it in the summer.

Suggested to have this during the school year and during the week.

Critiques for two different years have varied for each, one in favor of having it in the summer and other for fall.

Place:  Richland College, Abrams/LBJ

Date to be held:  August 9, 2003 Saturday

Eating:  Cafeteria on campus, R. Stearns will check on catering availability.

Instructors were good.

Will need to start setting up a schedule of instructors

Registration and information placed on website

$30.00 registration fee

Did not provide food for the participants, they were required to pay their own lunch.  Snacks and drinks were supplied for the day.

Charge for the adults to come $30.00.

Advisor Workshop

DEA volunteered to check the dates of the workshop on their calendar, to host the Workshop at their facility.  

October 6-10, 2003

Price; $100.00

Covers notebooks, luncheon.

Thursday and Friday meeting only:  $40.00

Estimated prices at this time.

Places:  COG


Dallas PD Headquarters


Tri- Cities Academy

JB Smith  New Business

Would like to turn over the TAPE Manual to TLEEAA, to maintain, update and distribute.

Motion made 



2nd Mike Todd



added, First VP take it on as a project until final decision is made.

In favor:  all

June 13 Meeting:  UTD, Conference Center.  Will be posted on the website.

Meeting adjourned.

