TEXAS LAW ENFORCEMENT EXPLORER ADVISORS ASSOCIATION

LAW ENFORCEMENT EXPLORER ADVISOR SEMINAR

MONDAY, NOVEMBER 10, 2003
0730 - 0800 hours
Registration





0800 - 0815 hours
Welcome





0815 - 0915 hours
The Mission & Partnership:  BSA,







Exploring and Law Enforcement



0915 - 0930 hours
B r e a k

0930 - 1030 hours
BSA Professional Support and








Resources





1030 - 1130 hours
Post Organization and Structure



1130 - 1300 hours
L u n c h

1300 - 1400 hours
Adult Leadership: Function and








Responsibility





1400 - 1500 hours
Youth Membership: Standards,








Recruiting and Retention


1500 - 1515 hours
B r e a k

1515 - 1615 hours
Law Enforcement Explorer Training:







Basic, Advanced and Continuing



1615 - 1715 hours
Post Standard Operating Procedures,




Rules and Regulations




1715 - 1730 hours
Comments, Questions, etc.



TUESDAY, NOVEMBER 11, 2003
0800 - 0815 hours
Administrative matters/announcements


0815 - 0915 hours
Risk Management




0915 - 0930 hours
B r e a k

0930 - 1030 hours
Planning & Programming for








Explorer Posts





1030 - 1130 hours
Explorer Leadership Programs and 




Training Academies

1130 - 1300 hours
L u n c h

1300 - 1400 hours
Ethics for Exploring and Life
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TLEEAA Law Enforcement Explorer Advisor Seminar

TUESDAY, NOVEMBER 11, 2003 (CONTINUED)

1400 - 1500 hours
Mentoring & Motivating Explorers







and Positive Discipline


1500 - 1515 hours
B r e a k

1515 - 1615 hours
Explorer Proficiency Awards Program





1615 - 1715 hours
Scholarship and Recognition Programs for




Explorers










1715 - 1730 hours
Comments, Questions, etc.

WEDNESDAY, NOVEMBER 12, 2003
0800 - 0815 hours
Administrative matters/announcements


0815 - 0915 hours
Post Administration: Service Records,







Property and History


0915 - 0930 hours
B r e a k

0930 - 1030 hours
Explorer Competitions: National,








State and Regional




1030 - 1130 hours
Fundraising





1130 - 1300 hours
L u n c h

1300 - 1400 hours
Department Acceptance & Support



1400 - 1500 hours
Special LFL Policies and Certifications




for Explorer Posts



1500 - 1515 hours
B r e a k

1515 - 1615 hours
Explorer Perspective: "What we








expect, what we want."





1615 - 1700 hours
TLEEAA  and other Explorer








Associations:  Purpose and Function



1700 - 1730 hours
TCLEOSE Course Examination


THURSDAY, NOVEMBER 13, 2003
0730 - 0800 hours
Registration for Phase II of Advisor Seminar

0800 - 0815 hours
Administrative matters/announcements


0815 - 0915 hours
New Developments, Recent Changes and






Current Trends in Law Enf. Exploring


0915 - 0930 hours
B r e a k
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TLEEAA Law Enforcement Explorer Advisor Seminar

THURSDAY, NOVEMBER 13, 2003 (CONTINUED)

0930 - 1100 hours
Youth Protection Certification





1100 - 1130 hours
Texas Police Corps Program



1130 - 1300 hours
Lunch

1300 - 1500 hours
Identifying Funding Sources and  






Writing Grants for Explorer Posts


1500 - 1515 hours
Break

1515 - 1715 hours
Funding Sources and Writing Grants






(continued)





1715 - 1730 hours
Comments, Questions, etc.



FRIDAY, NOVEMBER 14, 2003
0800 - 0815 hours
Administrative matters/announcements


0815 - 0915 hours
Media & Community Relations:  







Promoting your Explorers & Dept.

0915 - 0930 hours
B r e a k

0930 - 1030 hours
Obtaining High School/College 







Credit for Explorer training, etc.


1030 - 1130 hours
Don’t Go it Alone: Creating a Dynamic






Committee, Associate Advisors and 





Support Network

1130 - 1300 hours
TLEEAA Meeting and Luncheon

1300 - 1330 hours
Closing Comments and Presentation






of Certificates










************

