TLEEAA Minutes

October 10, 2003
 DEA Headquarters
Secretary Report:

· Presented by S. Hartzell

Treasurer Report:

· Presented D. Stubbs
· Account Balance:  $12,712.16

Old Business:

· Lt. Bull advised everyone that the Dallas Explorer Program will still be an active unit.  The DPD Administration still supports the program
· Lt. Bull stated that he contacted Sgt. Larry Smith with DPD about taking over as webmaster for the TLEEAA website.  Sgt. Smith is willing to help out.

· Motion was made to send Sgt. Smith to Executrain for training on how to do the website.  Motion passed.  Total for school was $360.00 at last check.

· T. Dorsey was looking into an alternative event to the physical agility for the TLEEAA Metroplex Competition.  White Collar crime was recommended.

· Gainor Davis with Circle 10 stated that Dallas After Dark went well.  Everyone who attended had a good time.  Lufkin PD was the only PD Post to attend.

· The disaster drill is set for November.  Suggestion was made to move the date of the disaster drill due to school activities, namely football.

· TAPE Manual

· Most requests are for Compact Discs

· Decision was made to distribute one to every agency that attends the Advisor Workshop in November.

· Any current, paid member of TLEEAA will receive a free copy on CD.

· If not a current member then $25 and the Post will get a CD and membership into TLEEAA.

· TAPE Manual will be the guidelines used for the next Metroplex Competition.

· January is the time for posts to renew their memberships.

· Leadership Seminar

· R. Stearns:  handed out an after action report

· Total Income:  $470.00

· 21 people attended the seminar, 16 Explorers, 5 Advisors

New Business:

· Advisor Workshop

· R. Stearns

· Currently working to make sure TLEEAA has an academy that will assist in gaining TCLEOSE credit.

· Suggestion was made to keep teaching materials so that if in the future an instructor could not make it at the last minute or if another person would be used for a class, they would know what the last instructor taught.

· M. Todd advised that he had kept material from the last workshop and would get it to R. Stearns.

· Suggestion was also made to ask instructors to donate their teaching aids and material to TLEEAA to keep for future use.

· Test questions to gain TCLEOSE credit will be turned in by the instructors.

· 31 Advisors are currently registered from 12 agencies and there are still three weeks until the deadline.

· Dickey’s has been contacted to see if they will provide lunch for the last day.

· Advisor workshop is November 10-14
· Location will be the University of Texas at Dallas
· $100 for the full week
· $40 for the last two days, refresher course
· All the information will be listed on the website.

· 2004 TLEEAA Competition

· Coordinator is still needed

· M. Todd stated he would contact other agents he knows to see if they would be willing to assist.

Meeting adjourned

Next Meeting:
  November 14, 2003
11:30am-1:00pm
University of Texas at Dallas
  Must RSVP for the November meeting


  Nominations of officers to serve on the TLEEAA board will be taken at 
  this time.  If you aren’t there, YOU may be nominated!



  December 12, 2003
10:00 AM
Plano PD



  January 9, 2004
10:00 AM
Carrollton PD

