Competition Meeting


March 12, 2004

Sponsors:

Scenarios can be set up the night before. Most agencies will be able to get their scenarios set up, after 5pm would be better.

All areas have been secured for the competition.

Billy Rudd faxed over their scenario and wanted to confirm the rooms to be used for the Crime Prevention Association.  Apartment is not available for the scenario, will be presentation and test.

Robbery in progress-will be in the same building, Grapevine is set for the day. Will not need to be set up the night before.

Misdemeanor traffic stops-all set to go.  Score sheets are ready.

Domestic Crisis intervention-score sheet will be ready by the end of the week.

Bomb threat response- everything set to go.

FBI is ready to go with their scenario.  Score sheets are still needed.

Accident Investigation-  Trooper Watkins with the Tollway.  He has been assigned to take over the competition.  Score sheets needed to be changed from last year.

Felony Traffic Stops-  Score sheets have been received.  Scenarios should be set up by 7:30 am.  Behind Conference Center.

Crime Scene Search-  Ready.  Three rooms have been secured.

Physical agility-Ready.  First aid will be set up near this event

Call for Police-  Score sheet is finished.  Will be on the north side of Phase 3 apartments.
First Aid-need score sheet for this event.

Runners-7 have committed so far.  Other people will be needed.

Standard deductions for scenarios.

Registration-  38 teams have registered so far.  A couple of teams are forth coming.  Possibility of 45 teams total for the competition.

Meal ticket count is needed for actors and judges.  Need event and how many people.

Opening and Closing Ceremonies

Scheduling and scoring

     Number of teams are needed so scheduling can be done.

Dallas PD will handling the media news releases.  

Displays

     Helicopter-Mischa Harrington with DEA is working on a helicopter and FATS machine will be in the conference center.
     Static display of vehicles will be in parking lot I

Awards

     Chris with Infinity Awards will be doing the trophies.  Medals will be the same.

First Aid-Richardson PD

Recruiters will be in the conference center lobby.  11-4 will be the time to set up.
Grapevine PD will bring their K-9 Unit to do demonstrations.  Handler should decide when to have the demonstrations so the dogs have time to rest.  

Can announce the events in the morning and put a schedule of events in the packets handed out the morning of the competition.

Carrollton PD Tactical Team will be working on the opening ceremony.  The Carrollton PD Explorer Post will be posting the colors.

Judges need to go by the TAPE manual, to ensure consistency.

$300.00 will be spent by TLEEAA to set up the tables for the banquet.

T-Shirts are still in question at this time.  Gwen with GST is the contact.  Verify GST will sponsor the T-Shirts.  Todd Dearing with the Grapevine PD, volunteered to contact GST about the shirts.  

Trophies were decided upon.

Business Meeting

Secretary report:
     Shannon Hartzell

          Still checking on the IRS paperwork to be filed.
Treasurer Report:
     Nicole Beauchamp

         2/04    12,318.00

          Outstanding:  Aramark, check for $3,000 for the food for the competition.
Agencies still have outstanding payments for the Advisor Seminar.  Three agencies had not paid.

Committee report

     John verified the audit of the TLEEAA accounts, Nicole has a copy of the audit.

Old Business:

    47 teams for the competition.

     Houston PD will be contacted shortly.  Letting the new chief get settled in.

Dallas PD is hosting the NOBLE 28th Conference.  Explorer Volunteers are needed at this time.  For computer, pre registration, security, bags, information, greeters, runners and stand bys.  Nationwide meeting.  Meeting is July 10th-July 14th.  450 volunteers are needed.  E-mail abull4592@aol.com to contact Alan Bull to volunteer.
Disaster Drill
     Fire disaster drill, nothing set up for Police Explorers.  Scenarios set up for fire and EMS posts.  Crime Scene was the only thing set up for Explorers to participate in.  About 40 Explorers were at the event.  Scenario was an airplane crashed into a high rise.  
Tax Exempt Status

     Alan Bull, contacted a CPA who will assist TLEEAA with the appropriate paper work.

Website

     The website is working.  There are garbled words at the top of the page, but you should scroll down to reach the other information.

Leadership Seminar

     August 7th
Dallas PD Academy will be the site

Advisor Seminar

     October 11-15th
     Houston PD Academy

New Business

Brad Johnson, there had been a site that should not have been.  Seth took care of the problem.

Roger Stearns asked how many Explorer Posts are going to Nationals.  Several are going.  

Nationals
     Career Tract will be in place.  Explorers will be able to see what it takes to get hired by many Federal Agencies.

     Dorms are air conditioned

     There will be several things to do beside the competition events.

**September 7th Explorer Anniversary Dinner in Brownwood, Texas.  They are looking for a guest speaker.  200 plus people, Explorers and families.  Someone well versed in the Explorer program.  About 20 minutes for speech.  Hotel will be paid for; program lasts about an hour and a half.  Begins at 7:00 PM.  Will be at the coliseum in Brownwood.  Tuesday September 7th.

Caravan to Nationals

     Collin County, UTD will be traveling together.  They will be staying overnight is Alabama.  If another post is interested in traveling with them contact Roger Stearns with UTD or Diane Stubbs with Collin County SO. 

Forth Worth would like to get with other Posts and do mini competitions or training.  If any post is interested contact Fort Worth PD.

Next Meeting:

May 14th
10:00 am
Dallas Northeast Sub-Station

