TLEEAA Meeting

May 14, 2004

Dallas Northeast Substation
Secretary’s Report
· Shannon Hartzell
· Still trying to reach CPA to take care of Tax information.

Treasurer Report

· Balance:  $21,763.36
· Outstanding checks still waiting

· $150.00 was given for light rental for opening ceremonies.  The total for the lights was $140.00 so $10.00 will be coming back to association.
Volunteers are still needed for the Noble Conference in Dallas July 10-14.  Lt. Bull would like to have Explorers at the conference to talk about Exploring.
Lt. Bull asked if TLEEAA could send a letter to Houston about the Explorer Advisor Association.  Suggestion was made to wait till we hear from Houston, new chief has taken office.  October 11-15th are the dates currently set for the Explorer Advisor Workshop.
Leadership Seminar


August 7th at the Dallas PD Academy.
Website Training and Information

· Sgt. Larry Smith
· Executrain School has been attended.
· Sgt. Smith described the current web page system TLEEAA is using is a portal program, it does not cost anything but it does not have many features on it.  More like a chat room.
· Proposed:  Host with a web server company to make it a real website.
· Stokia network, $30 for first year, $35 every year after that.  Website is stored on their server.  You get e-mail accounts for board members, unlimited accounts.  Allows picture and movie galleries.  Offers a lot more than what TLEEAA actually has now.
· Microsoft Front Page, 2002:  would need to be purchased, $80.00.  Once it is loaded on a computer that is the only computer it will be installed on.  Web hosting company will not allow any adult site links.
· Changing the current TLEEAA website name was proposed.  Currently the domain name is TLEEAA.Org.  There is a lot of paperwork and time to transfer a domain name to someone else, could take up to 3months.  A new name would automatically take affect.  Organization name should be included in the forms.  New domain name charge is $14.00 a year.  Suggestion for new name would be TLEEAA.com, lot of names out there we can use.
· Motion made by M. Todd, change website to .com, supply funding necessary to purchase software, yearly registration fees and name charges.  All in favor.











Page 2

Competition

Palestine requested copies of score sheets so they would be more aware of how the competition works and what is expected of teams.  Members in attendance did not have a problem with giving the score sheets to them.

Brad Johnson with Fort Worth had a complaint about his Explorers being counted off for not leaving the car door open when approaching the violator.  Other complaint, score sheet was not picked up.  Shannon Hartzell has the score sheets which were not picked up at the end of competition.  The score sheets will be available at the next meeting.
Had many news agencies out at the competition, the Competition was covered well in the TV medium and newspapers.

· Comments about the competition:

·  Dinner and ceremony dragged out, should have gone faster.  Board members have already taken it upon themselves to add more lines for the food.
· Burglary in Progress:  Should only be one judge at the scenario.  Had a judge and cadet there, Explorers were unsure if the cadet was an actor involved in the scenario or not.
· Arrest and Search:  judges got in the way while Explorers were interviewing and searching subjects.
· Tribute to Fallen officers was good and moved Explorers to think of the true job of being a police officer.
· Lunch ran out of food, dinner could have been set up better.
· Did not like the opening ceremonies or the physical agility.
· Award ceremonies and trophies were excellent.
· Every agency should have a booth to show what it takes to join the agency.
· Suggestion made to move the booths and displays closer to the area of where the luncheon is being held.

· Liked:  everything kept going, liked how everything was staggered, stayed on track quite a bit.   Seemed pretty organized all in all.  Awards ceremony and opening ceremony done well also.
· Better description of where scenarios are, so Advisors can find the Explorers at the scenarios.
· Judges took to much time coddling the Explorers after the scenarios explaining and discussing the scenarios with them.
· Awards dinner better way to serve, more lines.

· Crisis negotiation:  felt the judge led the Advisor to believe they did very well but were graded unfairly.
Next meeting:  June 11th

10:00 AM
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