TLEEAA Minutes

September 17, 2004

Fort Worth PD 

Secretary’s Report

· Shannon Hartzell

· No report at this time

Treasurer’s Report

· Nicole Beauchamp

· $12,649.96 in account

· Just purchased bars for awards, to have in stock

· Received a letter from Collin County Tax office, need to fill out 10-99

Old Business:

Leadership seminar


Date is January 22nd, Saturday at the Dallas Police Department Academy.  Alternate date will be the first Saturday in February.

Website


Still using old website for now.  Sgt, Smith is still working on the new website and hopefully it will be up soon.  Problem on the old site was fixed.

Advisor Seminar

· October 11th-15th in Houston at BSA office.  Instructors are still needed to assist with the classes.  About 20 people have currently registered for the seminar.

· Will purchase mugs to have for instructors and other functions as gifts.  Nicole is looking into purchasing the mugs.

· Brad Johnson has requested that participants be given a training bar along with membership to TLEEAA.

· Still need to get binders and dividers for the notebooks for the seminar participants.

Dallas After Dark-September24th

First  Nighter
· If planning a first nighter, please let Gainor and Shannon know so they can attend.

Pearland competition is October 23rd.

· National Advisor discussion has been set up, NLEEA.org.

New Business:

Nicole Beauchamp-Recommended getting a Sam’s card to purchase items.  She will research getting a card and let the board members know and then a decision will be made.

Brad Johnson-Recommended that the actual meeting for TLEEAA not be held in Houston since there will not be a quorum of board members.  Board meeting will be held the following week on October 22nd so we can follow up with the items brought up in Houston.

Regarding the discussion board registration, limiting access to this part of the site will be dealt with on a case by case basis by the web master in accordance with the TLEEAA 1st Vice President’s decision. Members in attendance voted all in favor.

Roger Stearns-NLEEA.org site has been set up with a discussion board and has included one for each state. He suggested that we link our site to this site so that advisors can use the Texas discussion on the National site instead of the TLEEAA discussion board.  Roger has helped set up the site for NLEEA, and would still have access to deleting information if necessary.


Motion made and passed to use NLEEA as the official discussion site.

Roger Stearns-Asked, how do we improve attendance at the meetings to get more participation.  We will look into having a central location and if this is possible, TLEEAA will start to purchase the snacks.

April Competition:  Roger has already made all of the reservations for the rooms and catering for 2005 and on into 2006.

Banquet will be done again this next competition.  Improvements will be made to assist in getting everyone taken care of.

Next Meeting:  All meetings begin at 10:00 AM

October 22, 2004


Carrollton PD

November 12, 2004


Richardson Civic Center

December 10, 2004


University of Texas at Dallas

