TLEEAA


February 13, 2004 

 Richardson Civic Center
Competition Meeting 9:00 AM

Received score sheets from many of the agencies participating:
Burglary in Progress

Arrest and search

Crime Prevention Scenario:  waiting to see if apartments are available for home security surveys

Trophy Club advisor has written a supplement to the TAPE manual with a         PowerPoint presentation to go with it, for next year.

If apartments cannot be obtained for survey, oral presentations and a test will be done for scenario.

The information for Crime Prevention will be put on the TLEEAA website

Billy Rudd, with Chisholm Trail Crime Prevention Association:  he does not know which way the scenarios are going; he is ready to go either way, for home survey or testing.

Robbery in Progress-Grapevine

Misdemeanor Traffic Stop-Plano

Domestic Crisis Intervention

Bomb Threat Response-ATF 

Crisis Negotiation-FBI

First Aid-Have not heard back from the agency at this time

Accident Investigation-Have not received any information at this time

DPS did not bring their own actors last year; DPS Captain will be contacted about the scenario, so they are aware of what is needed.
Felony Traffic Stop-Trophy Club, Keller and Carrollton

Crime Scene Search-Arlington PD
Physical Agility-Lufkin PD, Top Dog

Call for Police-Ft. Worth, points need to be fixed
Runners:  still trying to find people to assist.  

Promotion and Registration:  have received 3 confirmations from Explorer Posts at this time.

GST will be the vendor at the location due to sponsoring the shirts.

Lobby of conference center will be where the vendors and snack stand will be.  Agencies are invited to set up information about them at this time as well.
Military Recruiters have been invited.  Coast Guard will provide literature if a table is set up.   Other branches have not replied.

Opening and Closing Ceremonies

Still trying to come up with a scenario, no smoke and lights are set on a timer so they will come back on shortly after being turned off.
Will look into PowerPoint with pictures from last year’s competition

Deductions:  since scores are equal to 100, deductions should be consistent. 
Media and Public Relations
PIO from an agency would be a good person to handle this part of the competition.

Commitment from ATF, DEA helicopter.  FATS machine is a problem at this time, due          

to the new machine being stationary.

Each agency in attendance should try and bring a squad car to display, Carrollton and Dallas will try to bring their low riders.

Beat the heat cars will be there.
Mobile Command Centers would are also welcome to be displayed as well.

If a K-9 unit is available for an agency, they are welcome as well.
Grapevine will check to see if their unit would be willing to set up a demonstration

The awards are good to go.  Same size trophies, the riser will be different.  Mike Todd will have a couple of examples to show at the next meeting.

First Aid is all set.  Richardson FD will be on hand to handle this.

$8.00 for food, Menu:


Chicken fajita with green pepper and onions,


Tortillas


Chips and salsa


Sopapillas with brown sugar and honey


Sour cream, guacamole and cheese

Nomination forms for Advisor of the Year, Explorer of the Year and Post of the year were sent out with Metroplex Competition packets.

If a Post has a fundraiser which involves selling items unique to their agency, it is okay for them to sell the items they have during the competition.  The Post will just need to let the TLEEAA board know which posts want to do this.

Meals will be provided for the actors and judges participating in the scenarios.  They will receive meal tickets; let coordinators know so that tickets can be given for box lunches.

Sign up for Top Dog in the morning before the competition starts running.  Top Dog participants will need to run the course during breaks throughout the day.  Anyone may choose to run the course, not be limited to one per post.  Scenario will end at 4:30 to ensure all scores are finished for this event.

Memorial video is going to be used, will try and burn the CD for each post in attendance.

Business Meeting

Secretary Report


Shannon Hartzell


Nothing to report

Treasurer Report


Nicole Beauchamp



Balance:  $12, 256. 61



A couple of outstanding checks for catering deposit:  $3,735 

Tim Dorsey has retired from the Allen PD and has resigned his position of 1st VP for TLEEAA.  Floor opened for nominations to fill the vacant position.
Nominations:


Mischa Harrington has been nominated by Mike Todd


2nd by Tony Simmons from Trophy Club


Roger Stearns by Nicole Beauchamp


2nd by Brad Johnson with Fort Worth

Board of Officers has the vote to decide


Brad Johnson


Nicole Beauchamp


Shannon Hartzell

R. Stearns elected as VP

Old Business

Wendy:  Disaster Drill, March 6th if any post is interested in participating.  

Rec Weekend:  end of April 30, May 1 and 2.

Sgt. Smith:  TLEEAA website

There will be restricted access to certain areas on the TLEEAA website, to paid members only.  He will learn how to accomplish this in class at Executrain

Total for the school:  $550.00  

Per Mike Todd, we have a special price for our organization.  We have used the corporate rate.


An invoice will be sent out to be paid.

He has been working on the site to become familiar with the workings of it.

New PO Box has been obtained and will be placed on the website.

Letter is needed to cover the audit for the treasurer position.

Tax ID filings, should get an accountant or someone who knows tax laws to assist in filing back paperwork.  Lt. Bull stated he would contact someone with a tax company to check on the filing of the back paperwork.
There will be a charge for dinner set up.  The activity center will be setting up everything.  There is a per labor charge for setting up tables.  Estimate will be obtained to show what needs to be paid.

Nicole Beauchamp and Alan Bull will be the only ones on the checking account

TLEEAA Advisor seminar is October 11-15th, Houston will be asked to host the seminar.  They do not have a Chief of Police at this time, so a letter will be sent as soon as one is appointed.

Leadership seminar, Dallas Police Academy will host the seminar.  An announcement about the Leadership seminar will be made at the Metroplex competition.  Discussion was held as to what day the seminar should be held.  Saturday before school starts is a time being considered for the seminar.  More people attended on Saturday.  
August 7th will be the Leadership seminar for the Explorers.
Trophies or plaques for the awards at the competition.  

New Business:

Covered in Competition Meeting.
March 1st is deadline for $50 per person reservation for the National Law Enforcement Explorer Conference.
Next meeting:    March 12th 


  University of Texas at Dallas

  9am   Competition meeting
10am
Business meeting
