TLEEAA


April 8, 2005 

 DEA Headquarters
Business Meeting

· Secretary Report

· Shannon Hartzell

· Minutes from last meeting were made available.
· Minutes accepted

· Treasurer Report

· Nicole Beauchamp

· Balance:  $14,560.23
· A couple of outstanding checks for t-shirts and trophies.
· The account will take a hit due to having to pay more for shirts this year. 

· The price of the shirt went from $.99 to $4.

· 2nd Vice President Report

· John Danna

· Still working on the TAPE Manual.  20 people have volunteered to help.  John will be sending out a version of the manual and request changes via e-mail.  He is unsure of how long this process will take.  R. Stearns, President, advised to take as long as needed to ensure all issues are taken care of and necessary changes are made or updated.

· Advisor Seminar:  first week of October in San Antonio.  He will be making contact with the San Antonio representative to ensure the time chosen is good for them.  Nicole has all the information that is necessary to register people done.  Instructors will need to be lined up.  During this seminar, R. Stearns would like to meet with Advisors in the area to select a regional representative, to try and make TLEEAA a true state association.

· Leadership Development Seminar:  this event is usually held in August.  This last year it was scheduled for January, however, due to some conflicts with the Instructors schedules, this was cancelled.  Seven instructors are needed for this event.  

· 1st Vice President

· Brad Johnson

· No report at this time

· President Report

· Roger Stearns

· Six Explorers have been accepted to the National Academy.  A scholarship to assist with airplane tickets was offered in the past.  He would like to do this again this year.  However, all TLEEAA accounts will need to be settled before deciding on how to do this.  Explorers may have to apply and need would be taken into consideration.   Those Explorers applying for the scholarship should be members of TLEEAA.
· National Conference will be July 10-16, 2006 in Flagstaff Arizona.  If you are thinking of going, send it applications early to get the more dynamic events and quarters.

· Website:  Larry Smith with Dallas PD has had to resign this position due to a conflict in his new work assignment.  He has stated he will reimburse TLEEAA for the money spent for him to go to school to learn about websites.

· R. Stearns will now be taking care of the website.  Seth does not have time to do it, because of his work obligations.  He would like to record online awards given out, archive old minutes and the history of TLEEAA.

· NLEEAA can be used for discussion forums.  There is a Texas page on that site.

· Terry McCurry- If there are any complaints about the competition he would like to know.  He is going to be the site coordinator for the next competition.
· Michelle Jong will be contacted about being the competition coordinator.  She did a great job this year.

· Virgil Robinson- would like to remind everyone to clap for the teams that are awarded during the awards ceremony.  He saw teams which just sat at their tables not acknowledging the teams who were awarded.

· R. Stearns-at next year’s competition, he would like to have two mandatory Advisor meetings to meet with the advisors in attendance.  This year he had two optional meetings.
· Recognition of teams that travel long distances and the number of competitor’s they bring should be recognized.  Brad Johnson stated that certificates used to be given out to every Explorer who attended.

· Beth did a great job of keeping track of the scores.  Unfortunately, no one from the TLEEAA board was able to sit with her and learn the program because of losing some volunteers.

· Lt. Alan Bull with Dallas PD volunteered to have DPD do the opening ceremonies for next year.

· Next year there will be no independent concessions and the recruiters will be set up by the staging area.

· Runners- Chief Ridge with UTD did a good job recruiting them and will probably be able to assist with this again next year.

· Agencies that host events will need to be sure they have enough actors.  A representative from the agency should attend the pre competition meeting to be sure everything is in order.

· A suggestion was made to let Explorers who are not competing be runners for events, in case there are not enough throughout the day.  It was also suggested they be allowed to act in scenarios since they could learn.  Some concern was mentioned about the Explorers telling their fellow team members about their scenario and giving them an advantage.
· All Explorers going through the scenarios were courteous and respectful.  Nothing was out of hand in any of the scenarios.

· Jennifer Humphries, Allen PD-there was a lot of down time for the Explorers.
· Next year’s competition staging will area will probably be moved back to Hoblitzelle Hall; Brad Johnson stated it was easier to group teams there.

· Board will try and find a FATS manufacturer to see if they would be willing to bring one or two out to next year’s competition.
· Display vehicles-will be at the Student Union or the Conference Center.  They did not get as much traffic as they would have liked.

· Nicole Beauchamp-will be sending out surveys to competing agencies.

· Richard Glenn-Would like to see standardized score sheets, this way competing teams can read the sheets and not have to figure each one out.
· Also suggested that overall scoring should be looked at and possibly changed.  Suggested that the scores be based on percentages.  R. Stearns asked Richard if he would be willing to look into this and present other options to the board.  Jennifer Humphries with Allen PD agreed to help.

· Crime Prevention-has gotten less and less every year.  Used to be a test and speech.  He recommended that the event go back to that, especially since that is the way it is done at Nationals.

· Robbery-in-Progress:  suggested that only the actors be in the rooms.  There was an incident where an unknown person came through the scenario and started unhandcuffing actors.

· Banquet-suggestion was made to have music with the pictures.  Next year the board will try and have a dedicated volunteer to do the pictures and PowerPoint with music.  The presentation done at the closing banquet was a last minute effort since the PowerPoint for the opening ceremonies was not done.

· Taxes- Nicole did talk to a CPA about our exempt status.  She was told that the organization does not make enough money to file with the IRS.  She is going to get a second opinion since the CPA does not really assist organizations.  He did recommend that all paper work be kept for 10 years in case there is every a question.
· TLEEAA will not contribute a scholarship to the Trophy Club academy.  R. Stearns did suggest that we have all available scholarships on the website for Explorers who may be looking for extra help in attending school.

Next Meeting:     May 13th 
10:00 AM

DEA Headquarters

