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For a number of years now, law enforce​ment agencies across the nation have hosted “Citizens Police Academies.” The general purpose is to educate members of the com​munity about the police agency and its functions and in turn, the agency gains the citizen support it needs. Law Enforcement Exploring has the same basic concept, but is more hands on. Explorer programs help youth to gain insight into a variety of hands-on career activities. For young men and women who are interested in law enforcement careers.  Exploring offers experimental learning with lots of fun-filled, hands-on activities that promote the growth and development of adolescent youth.

Law Enforcement Exploring is a worksite-based program for young men and women who have completed the eighth grade and are 14 years of age, or are 15 years of age but have not yet reached their 21st birthday The law enforcement agency and the Boy Scoots of America co-sponsor the pro​grams.

The benefits to young adults are limitless; however, law enforcement agencies typically do not devote much time and manpower to hands on youth interaction outside of DARE or GREAT.  The benefits to a law enforcement agency can be just as limitless as they are to the youth participants if the opportunity is taken.

The Boy Scouts of America (BSA) have had a long—standing rule that prohibits homosexuals and atheists from participating in their Exploring programs. The Boy Scouts realized that this policy could not continue when government organizations and public monies are involved in the sponsorship of an Explorer program. In 1998, the Boy Scouts of America separated the traditional Exploring structure from the Boy Scoots and created “Learning for Life.”

In this new structure, Explorer Partici​pants are not prohibited from participating because of their religious belied or sexual orientation, while at the same time, the Boy Scouts maintain their restrictions for the other Box Scout programs. The law enforcement agencies are able to make additional restrictions on the participants such as minimum academic standards, tin criminal record or pending charges, etc. Most law enforcement agencies do not allow “at risk” youth in the programs. The main purpose of these programs is to expose young adults to a possible career in law enforcement.

Affiliation with the Boy Scouts of America is very important because the Boy Scouts provide medical and liability insur​ance to the participants and the law enforcement agency.  The medical insurance is a secondary policy so if a participant is uninsured and gets hurt while participating in the program. BSA insurance pays the medical costs.  If the participant has insur​ance, BSA typically pays the deductible and the unpaid amount from participant’s primary insurance.  BSA also provides liability insurance for the law enforcement agency.  Total annual cost is $20 for the Agency and $8 per person.

An Example of Exploring Success:

The City of Lufkin found a need for hands on involvement with youth. Lufkin needed a pool of good citizen youth to draw from to participate in tobacco and alcohol stings. Lufkin needed dependable citizen volunteers to man parade routes and look after traffic cones during civic events.  Lufkin needed positive publicity within the community
The City of Lufkin started their Explorer Post in 1999. The average size of the post is 15 youth

participants.  The participants continually remain in the program just as they would with a Boy Scout troop.  Lufkin’s Explorers wear uniforms similar to a police uniform, minus the badge and gun belts. The City of Lufkin does not fund the Exploring program.  Lufkin’s Explorers par​ticipate in a fundraiser once a year to earn operating capital for the Program.  In 2000 the Lufkin Police Explorers participated in over 2000 combined man-hours of police-community service.

Lufkin’s Community Policing unit had been developing neighborhood associations around Lufkin to better the police-community involvement.  The Community Policing Unit found a rallying point with the idea of beautification projects.  However, the beautification projects were not funded and did not have the needed manpower to imple​ment them. The unit called on the Explorers. The Explorers assisted the neigh​borhood associations with community wide

Fund raising yard sales.

Thu money raised then went to the beautification projects which the Explorers helped build.  This generated tremendous community support for the police depart​ment which was followed up by very positive media coverage. The Explorers were rewarded with “ride-alongs” for their participation in these types of work details.  The Lufkin Police Explorers Have about 3 work details a month on top of their weekly meetings. Typical work details include directing traffic at. a fun run, monitoring cones on parade routes, participating in tobacco and alcohol stings, participating in child safety fares, and monitoring civic and community events.

On top of assisting the police department, Explorers also learn about police tactics, responses, and law during regular meetings.   Explorers often participate Explorer competitions hosted by various agencies around the state.

Hosting an Explorer Post has been very positive for the City of Lufkin.  Our Community Policing officers participate with the Explorer Post as part of their regu​lar duties; however, numerous others around the state volunteer their time in Explorer Posts. The implementation of an Explorer Post is handled by the local Boy Scouts of America District Representative.  For more information about Law Enforcement Exploring, You can visit the following web sites.

www.TexasPoliceExplorers.com

Texas Association of Police Explorers

www.learning-for-life.org
Official BSA web site for Exploring

www.AngelinaCounty.com 
Lufkin Police Explorers web site

Texas Association of Police Explorers

Start-Up Guide     www.TexasPoliceExplorers.com

