STARTING THE POST:

The adult leaders and committee members should plan a preliminary 3 to 6 month program, starting with a "First Nighter" recruiting night, and requisite publicity. School interest surveys should be available at you local BSA council office for mailing lists of interested students. Student to student communication is also effective as well as in-school posters and word of mouth.   Law enforcement officers hosting a "sign-up" table on the commons area of a school during lunch is also extremely effective.

The adult leaders, committee members, early recruits, and member of other posts conduct the First Nighter.   Teens are much more likely to get enthused about involvement in something if other teens are already enthused and excited about it. 

Recruiting efforts continue thereafter. When 5 or more youth members have been recruited, the unit can be chartered.   The adult leaders conduct a "Fast Start" session for the members and an Activity Interest Survey and Program Capability Inventory.  The Activity Interest Survey and Program Capability Inventory forms are enclosed in this Start-Up Guide.  

All Explorer Posts are reminded that there is now a Fast Start Video for adult advisors to go with the video for post officers that was produced in 1999. The new video is available in all council service centers and is designed for all new leaders but is a good resource to all leaders. The new video is titled Post Advisors Fast Start.

Enrollment forms and new post start-up forms are enclosed in this Start-Up Guide.  Contact your local BSA council office for assistance in starting your Explorer Post.

All meetings and activities must comply with the requirements described in the "Guide to Safe Activities" which is enclosed in this Start-Up Guide.  

Any plans for fundraising projects, or overnight trips must be submitted to the BSA local council for approval.   These forms are also included in this Start-Up Guide.
SUGGESTED POST PROGRAM IDEAS

The program of Explorer posts matches the interests of young adults with the resources and adult expertise of their participating organization. Your Explorer post leaders might use the following ideas when planning a well-balanced program around Exploring's five areas of program emphasis: career opportunities, leadership experience, life skills, service learning, and character education.

1. CAREER OPPORTUNITIES: Programs that develop potential contacts that may broaden employment options. Activities that boost a youth's self-confidence and help him or her experience success at school and work.

SUGGESTED TOPICS: Conduct training programs to familiarize members with all aspects of law enforcement, including introduction and history, patrol procedures, traffic control and radar operations, accident investigation, criminal investigation, crime scene investigation, court system and procedures, vice and narcotics, communications, crime labs, search and arrest procedures, and financial safety training.

2. LEADERSHIP EXPERIENCE: Programs that help youth develop leadership skills to fulfill their responsibilities in society. Activities that provide exposure to different leadership traits.

SUGGESTED TOPICS: Learn the history and role of law enforcement in modern society. Gain an understanding of the criminal justice system, including the courts, prosecutors, correction and enforcement. Learn how laws are made and understand police/community relations and conflict resolution activities. Develop an academy for your post and include others in leadership skills. Organize and conduct youth protection programs with post.

3. LIFE SKILLS: Programs that help youth develop physical and mental fitness. Activities that provide opportunities for youth to experience positive social interaction.

SUGGESTED TOPICS: Plan visits or exchange program with other law enforcement or Explorer posts; hold a dinner or picnic for post members and families; schedule programs to include informal activities such as trips to a beach, lake, or park; conduct personal development and communications seminars; meet with officers' families to understand the effects of the job on home and family. Investigate the effects of alcohol and drugs on highway safety; challenge other posts in physical testing or skills; learn about police job-related stress and its prevention; become skilled in first aid and cardiopulmonary resuscitation.

4. SERVICE LEARNING: Programs that encourage youth to develop the skill and desire to help others. Activities that provide opportunities for youth to gain a keen respect for the basic rights of others.

SUGGESTED TOPICS: Assist with traffic control and parking at community fairs, parades, festivals, and sporting events; participate in Law Enforcement Week and Law Day activities within the department; assist with local Special Olympics; support the local crime prevention programs by conducting property identification and security survey, assisting neighborhood watch seminars; staffing crime prevention exhibits and tours; marking house numbers on curbs and alleys to provide house identification; conducting tours of departments for youth groups holding highway safety seminars; providing administrative support in record keeping, support communications centers, photo labs, finger printing, motor vehicle registration, and related areas. Participate in community policing efforts.

5. CHARACTER EDUCATION: Programs that help youth develop skills necessary for making ethical choices. Activities which provide opportunities for fulfilling one's responsibility to society as a whole.

SUGGESTED TOPICS: Organize and train post for crime scene searches; assist in lost child and rescue operations; learn about law enforcement career opportunities in fish and game, wildlife, and forest service fields; become familiar with terrain and geophysical makeup of one's community. Carry out "ethics in action" program with post. 

PAGE  
1
Texas Association of Police Explorers

Start-Up Guide     www.TexasPoliceExplorers.com

