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UNAPPROVED AND UNCORRECTED MINUTES

These minutes are disseminated to provide timely information to the Academic
Senate. They have not been approved by the body in question, and, therefore, they
are not official minutes.

ACADEMIC SENATEMEETING
May 19, 2010

PRESENT: Kurt Beron, Dan Bochsler, John Burr, Cy Cantrell, R. Chandrasekaran, David
Cordell, Gregory Dess, Gregg Dieckmann, Simon Fass, Karen Huxtable-Jester,
D.T. Huynh, Murray Leaf, Jessica Murphy, Steven Nielsen, Tim Redman,
Richard Scotch, Lucien Thompson, Tonja Wissinger

ABSENT: Mark Anderson, Titu Andreescu, Indranil Bardhan, Dinesh Bhatia, Denise Boots,
Gail Breen, Jay Dowling, Kelly Durbin, Tobias Hagge, John Hoffman, Shayla
Holub, Mustapha Ishak-Boushaki, Joe Izen, Ganesh Janakiraman, Marilyn
Kaplan, Linda Keith, Kamran Kiasaleh, Phillip Kisunzu, Nanda Kumar, Syam
Menon, Dennis Miller, B.P.S.Murthi, Ramachandran Natarajan, Simeon Ntafos,
Ravi Prakash, Orlando Richard, Mark Rosen, Young Ryu, Liz Salter, Chelliah
Sriskandarajah, Robert Stern, Mathukumalli Vidyasagar, Yexiao Xu, Zhenyu
Xuan, Harold Zhang

VISITORS: David Daniel, Hobson Wildenthal, Grace Bielawski, Carrie Chutes, Brian Kaiser,
Shelley Lane, Kathy Lingo, Chris Parr, Dina Shahrokhi, Brian Weiskopf

1. CALL TO ORDER, ANNOUNCEMENTSAND QUESTIONS
President Daniel called the meeting to order. Dr. Daniel reported that our budget has been
approved by UT System, and it includes a 2% merit-based program for salary increases
for faculty and staff. Some additional funds will be held back for promotions and special
cases. He noted that financially we will be ok this year, and expects to end the year with a
slight budget surplus.

All of the building projects are on schedule. The main portion of the landscape project
should be completed in about one month, although cleanup work will continue for some
time after that. Work has begun on the improvements to the Campbell Road entrance.
The plan calls for a tree-lined semi-circular entrance with new UTD signage. Trees are
being moved from Campbell Road to this entrance. A series of parallel hedges will take
the place of the trees along Campbell. Dr. Daniel is unsure when this portion of the
landscape improvement project will be completed, but hopefully by fall. Work on the
Student Services building is progressing nicely. The building will be completed this
summer but no one will move in until mid or late September, after the rush of the
beginning of the fall semester.
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Work is continuing on the design plans for the Raytheon building, which will house
Information Resources as well as some other administrative and academic units. Dr.
Daniel noted that we are also building a new freshman residence hall directly north of the
current hall. The Board of Regents approved plans for the new bookstore and visitor
center, which will be immediately south of the Activity Center. This building will also
include a nice reception atrium area. The City of Richardson passed a bond package that
will result in the city paying for approximately $3 million in infrastructure improvements
on campus in return for our leasing land to them for development of parks and soccer
fields. We will get a loop road that will cut through the parking lots on the east side of
campus. The package also includes about $1 million for hike and bike trails, which will
finish the existing trail as well as provide access for our neighbors to walk or ride bikes
on campus. Dr. Daniel reported that we will request permission from UT System to
borrow additional funds to be used for clean-up work in remodeling and repurposing
existing spaces for labs, offices, etc. All of this type work will be done after all the moves
to new buildings have been completed. He asked anyone with ideas for ways that existing
spaces could be put to better use to email those suggestions to Dr. Jamison or Dr.
Wildenthal.

A question was raised regarding the lack of classroom space and whether or not we
would ever have adequate classroom space. It was reported that some classes did not get
listed in Course Lookup until May because there were no rooms to assign to them. Dr.
Daniel noted that classroom space would always be a challenge, but hopes that the
problem will be dramatically improved in the fall when some of the new buildings are
occupied with continued improvement as we begin to convert other spaces. Dr.
Wildenthal stated that the Coordinating Board insists that we not have any more space
than we absolutely need, and they define the amount of space that is needed. Constraints
were put on classrooms to act as an incentive to get people to adjust schedules to use the
proper number of rooms. If we cannot satisfy the Coordinating Board’s requirements we
will have serious problems if we ever want to build another building. Dr. Wildenthal
noted that we have plenty of classroom space but there will be ongoing pressure to be
economical with that space.

The question of retaining freshmen and the lack of campus life was brought up. Dr.
Daniel responded that Dr. Rachavong works very hard to make sure that campus life is a
priority. He suggested that she address the Senate in a future meeting to inform the
Senate about some of the programs in place. He noted that one new program in place is
the Living/Learning Communities in the Residence Hall. The freshman/sophomore
retention rate for the University is 84%, but among those students in the Living/Learning
Community the rate is 96%. It was noted that the lack of a big athletic program poses a
challenge, as well as the lack of choices in majors. Grace Bielawski noted that there are
150 clubs on campus and many other options available for students to become engaged in
campus life. Dr. Daniel asked anyone with specific ideas or suggestions on improving
campus life to send him an email with those suggestions.

Dr. Tim Redman encouraged everyone to read the graduation issue of the Mercury — it is
one of the best issues that have been published.
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In an unrelated issue, Dr. Redman asked for clarification regarding an article that
appeared in today’s Dallas Morning News regarding plans for the 5% budget give back to
the state. Dr. Daniel noted that this does not represent any additional funds that we will
lose but rather a reduction in the amount that some entities will be forced to cut.

A question regarding the impact of DART light rail on our campus was raised. Dr. Daniel
responded that it would have no effect on us. He stated that if a public/private partnership
could be formed the Cotton Belt could be developed and up and running in a few years.
The developer of the Cotton Belt must be able to make money off the land around the
stations. If that were to happen and the developer would develop the surrounding area in
ways that we wanted, it would be quite feasible to have a DART station on campus. This
type of development would be very beneficial to UTD, but because the issue is so
complex there is little chance of that happening in the near future.

On a final note, Dr. Daniel stated that our enrollment projections are up substantially for
next fall — primarily in the master’s level programs (SOM and ECSS). He is concerned
about sustaining quality instruction in those areas. It is important that explosive growth
not compromise the quality of what we do. Dr. Wildenthal reported that the new graduate
application process no longer requires a deposit at the time of application and this could
account for part of the increase. The freshman class will be virtually the same size or
slightly smaller than last year. The SAT scores are back up in the 1250 range.

2. APPROVAL OF THE AGENDA
Richard Scotch made a motion to approve the agenda as distributed. Tim Redman
seconded. The motion carried.

3. APPROVAL OF MINUTES
Cy Cantrell made a motion to approve the minutes as circulated. Kurt Beron seconded.
The motion carried.

4, PROPOSED INSURANCE PLAN CHANGES

Christine Moldenhauer, Human Resources Group Manager, addressed the Senate
regarding the proposed upcoming changes in the medical insurance plans. The UT
System Office of Employee Benefits asked for feedback from stakeholders throughout
the System regarding the best way to handle the issue of increasing plan costs. The UT
SELECT benefit costs are currently increasing by 9% based on past costs and forecasted
costs for FY2011. The current premium rates are deficient by about 5%, which is being
subsidized from the contingency fund for FY2010. Therefore, we would need a rate
increase of 14% (9% + 5%) in order to balance the budget for FY2011 (plan year
beginning September 1, 2010.)

When this information was presented to the Academic Council, it was their preference to
have a 14% premium increase and no reduction in benefits. After collecting feedback
from all UT institutions, the majority preferred a 12% rate increase and 2% benefit
reduction in order to get to the necessary 14%. This combination of a rate increase and
benefits reduction has been approved by Chancellor Cigarroa. At the present time it is not
known exactly what the benefits reductions will be, but they will most likely be in the
form of increased co-pays, deductible payments, and out-of-pocket maximum payments.
The annual benefits Enrollment Fair will begin June 29.
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5.

SPEAKER’SREPORT

Speaker Leaf reported that he has received a memorandum from Rachel Croson, Chair of
the Committee on Mentoring. The memorandum describes the practical changes in the
mentoring program’s funding source (from the Office of Diversity and Community
Engagement to the Provost’s office), and requests the ability as the Chair of the Faculty
Senate Committee on Faculty Mentoring to add members of our working group (faculty
and staff) as members of that committee.

Essentially, the Committee worked with a separate group set up by the Provost’s office,
called the Faculty Mentoring Program Working Group, which had a budget and hosted a
series of programs. Dr. Croson’s recommendation is that this now be folded into the
Mentoring Committee proper, retaining the budget. | have responded that our general
position is that committees can add additional members as needed on an ad hoc basis, and
if they want these regularized we can modify the charge. But for the moment, the
Mentoring Committee has two vacant positions, from faculty who had declined
appointments, and instead of having the Committee on Committees find more nominees
the Senate last fall agreed that that would be best left to the Mentoring Committee
members themselves. So for the moment no Senate action seems to be needed.

Council discussed this. There was a general view that the Working Group should
certainly be folded in, and perhaps the mentoring committee could be compressed as
well. The budget and events were certainly good ideas, but could not be required by the
Senate in the charge.

Speaker Leaf noted that last fall the Senate adopted the revised Intellectual Property
Policy. This included a description of an Intellectual Property Committee but no charge
for the committee. Speaker Leaf has now drafted a charge for this committee and sent this
to Rafael Martin for review.

Speaker Leaf stated that he has discussed the Sustainability Policy with the Safety and
Security Council with the idea of seeing where the Committee responsible for
implementing the policy would go. The Safety and Security Council feels that Donna
Riha, Sustainability Manager, should serve on the Safety and Security Council, but that
there should be a separate Sustainability Committee structured similarly to the Safety and
Security Council. Speaker Leaf will work on drafting a charge for this committee.

FAC REPORT
Dr. Leaf and Dr. Cordell attended the meeting as UTD representatives.

The FAC Chair, Dan Formanowicz of UT Arlington, reviewed what happened at the last
meeting of the Regents as well as at Texas legislative hearing on the proposed revisions
of the Social Sciences standard by the State Board of Education, which had occurred the
previous day.

The Regents have invited him to attend the next meeting of the Academic Affairs
Committee. Usually the FAC representative is only allowed to attend the meetings of the
Campus Life Committee. We view this as a step in the direction of a more effective
consultative relationship.
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Kenneth Shine, Vice Chancellor for Health Affairs, described System activities for the
health campuses. The main thing that concerns us as an academic campus rather than a
health campus is that they have now put in place a program of practice plans that
carefully define what part of a faculty member’s salary is tenured and from the University
and what part is earned from clinical fees, grants, etc. This is an important step on the
way to regularizing salaries. Speaker Leaf asked Dr. Shine if they had received any
feedback regarding how well these plans were working. Dr. Shine responded that they are
currently conducting audits and will get reports soon. Speaker Leaf noted that if it looks
like things are going well we can begin to consider a System-wide salary policy at some
point in the future.

Vice Chancellor Shine was followed by David Prior, Vice Chancellor for Academic
Affairs, who joined us for lunch. A large part of the conversation was about the Texas
Research Initiative Program (TRIP) and the Coordinating Board Standards for the
National Research University Fund (NURF).

Dr. Prior noted that there was a move in the legislature to tighten up funding for foreign
students. Essentially, the attitude is “why are we giving degrees to foreigners and not
Americans?” Of course many actually do become Americans, and Texans. System will
work hard to respond to these concerns and correct the misunderstandings they represent.

The next speaker was Representative Trey Martinez Fischer, of San Antonio.
Representative Martinez Fischer was a leader of the Mexican American Legislative
Caucus hearings on the State Board of Education. The discussion focused mainly on the
new social science standards being put in place by the SBOE.

On Friday the main discussions were with Dan Sharphorn and Pedro Reyes. Topics were
a new draft policy on conflict of interest that had been circulated to members of the FAC
for comment in January, and the changes to Regents Rules on exigency.

The conflict of interest policy draft was 13 pages long and, if implemented, would
probably have required virtually everyone engaged in research to disclose, for one reason
or another, all payments, gifts, or other benefits received or expected by them or their
close relatives, as well as all pro-bono work every year—a more complete disclosure than
even the IRS requires--with explanations. Reaction from the FAC was uniformly hostile.
OGC recognizes that this was not the way to proceed and the effort will be started over.

The discussion of the exigency policy amendments in Regent’s Rules focused on a
conflict between the new wording and the AAUP standards in the view of several
members of the UT law faculty, as well as the UT president. Essentially, the problem is
that in the wording of Regent’s Rules it is possible to construe tenure as a tie-breaker if
all other things are “equal.” In the AAUP wording tenure is to be protected if at all
possible. Janet Staiger, Chair of the UT Faculty Council, had also discussed this with Dan
Sharphorn prior to the meeting, and with me. | said that it was not the intent of the
committee to do anything in contradiction to the AAUP position. Tenure should be
protected above all. Mr. Sharphorn said the same. His advice to UT was to write their
local policies as they want. Since there is no real disagreement in intent, the System will
seek regental approval for the present wording, and we can come back later to adjust it if
it turns out to be necessary. UT will use the AAUP wording in their local policy. UT
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Dallas has taken a different approach, stating in the policy that the notion of two sets of
qualifications being “equal” should not be construed overly narrowly. The FAC decided
that no action was required at this point. The campuses should write their policies as their
faculty sees fit on the assumption that AAUP guidelines and Regents Rules are not in
conflict, and if rewording of Regents Rules turns out to be advisable we will work on it.

The final discussion was with Sandra Woodley, newly appointed as Vice Chancellor for
Strategic Initiatives. This is the office that tries to collect data from the campuses on
compliance, progress, and the like for reporting to the Chancellor, Regents, and
Legislature. As such, the FAC spent a lot of time trying to explain to its previous head
how the information she was asking for was often either off the mark or outright
misleading, and if acted upon administratively could be distorting. The most recent
example is the last five or so years we have spent trying to explain why the four year
graduation rate was not a good measure of “productivity.” It turns out that Mrs. Woodley
is a virtual poster-child for what is wrong with such measures, as she explained in telling
her “story.” She grew up in rural Alabama, and got married in high school with no
thought of going to college. Two children “and a failed marriage” later, she figured out
that college would be a good idea. Then she went to graduate school—I think she said the
Public Administration program at Auburn. Since then she has worked on educational
policy and related policy for a series of legislatures: Alabama, Tennessee, Arizona, and
now Texas. She sees the politics and she sees the education side, and wants to help the
two come together. The FAC was very pleased with her presentation, and we are
optimistic about working with her.

Campus reports were given intermittently throughout the meeting. Some campuses have
committees to assess risk for international travel. With respect to the five percent cuts,
medical campuses seem commonly to have had administrative prohibitions on travel,
especially foreign travel—regardless of funding source. The main departure from this
pattern was UTHSC Tyler, whose President has sent a letter ordering a 25% cut in
research faculty. Faculty had no prior warning.

Three more campuses have finished their SACS re-accreditation and all have sailed
through with no problems. I am reasonably sure that this reflects the change in
presidential administrations. More specifically, it reflects the end of the Bush Department
of Education’s effort to bully the accrediting bodies into supporting their legislative
efforts to strengthen external testing (which would be done by for-profit companies) and
weaken peer evaluation. That is, SACS has returned to its previous role and attitude,
which is to focus on providing as much guidance as possible to the weaker schools in the
region without imposing counter-productive “accountability” procedures on schools like
the UT campuses.

7. STUDENT GOVERNMENT LIAISON REPORT
(Item taken out of order.) Brian Kaiser and Brian Weiskopf of the UTD Bookstore
addressed the issue of textbook orders. Most items have been received for the summer
session and they are about 40% complete for the fall semester. They are working closely
to ensure that transparency is being followed. They urged professors to get textbook
adoption information to the bookstore as soon as possible rather than waiting until a
couple of weeks before class begins. Students are increasingly using textbook
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information to make their decision on whether or not to register for a course. In an effort
to reduce student costs, we will be using a textbook rental program-Rent-A-Text.com-in
the fall semester. If the bookstore can get a four-semester commitment for a particular
book, they can apply to have it on a rental basis. Professors are encouraged to review the
textbooks available on this site and use this information in their final decision making.
The cost of a rental textbook is about 45% of the cost of a new textbook. Dr. Daniel
would like the Provost’s Office to send an email to all faculty asking them to review the
textbook rental program.

Dina Shahrokhi, Student Government Vice President and Chair of the Student Ad Hoc
Textbook Committee, urged faculty to adopt textbooks as quickly as possible so that the
bookstore can begin searching for the most cost-effective method of getting textbooks.
The cost of textbooks is becoming an increasingly important issue. Students are using
information on the cost of required texts to “shop” for classes — weighing this factor
before deciding which classes to register for. The staff in the bookstore want to make sure
that they have all options available so that students can make the best decision.

A question arose regarding the Bookstore’s policy on buying back faculty complimentary
copies of textbooks. It is the policy of Follett and our Bookstore not to buy back faculty
or instructor comp copies or international student editions.

Grace Bielawski, Student Government President, introduced herself and reported that
Student Government has just elected an Academic Affairs Chair, Lewis Chang, who will
be working with faculty on the textbook issue. Student Government will also be selecting
a liaison to attend the Senate meetings.

8. HOP-EFFORT CERTIFICATION POLICY
Serenity King reported that this policy was brought to the HOP Committee by the Office
of Research. It is mandated by UT System policy requiring each System institution to
write a policy to go along with the online Effort Certification Reporting on Sponsored
Projects. Cy Cantrell made a motion to approve the policy. Kurt Beron seconded. The
motion carried.

0. CEPPROPOSALSTHEATRE/DANCE MINOR AND ASIAN STUDIESMINOR
(Item taken out of order.) Cy Cantrell reported that the proposal for a Theatre/Dance
minor was approved enthusiastically by the Committee on Educational Policy. The minor
consists of eighteen hours, at least twelve of which must be upper division. It is felt that
this minor is a vast improvement over anything that has been offered in the past. Cy
Cantrell made a motion to approve the minor proposal. Tim Redman seconded the
motion. The motion carried.

The Asian Studies Minor consists of four three-hour courses at the upper division level,
along with a total of two sequential courses (minimum of six hours) of a language. This
minor was strongly endorsed by the Committee on Educational Policy. Cy Cantrell made
a motion to approve the minor proposal. Tim Redman seconded. The motion carried.
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10. PROPOSED SENATE BYLAWS CHANGE RE: DATE FOR APPOINTING
COMMITTEE ON COMMITTEES
This change is to allow the Academic Council to appoint the members of the Committee
on Committees in May rather than June. Cy Cantrell made a motion to approve this
change. Kurt Beron seconded the motion. The motion carried.

There being no further business, President Daniel adjourned the meeting.

APPROVED: DATE:
Murray J. Leaf
Speaker of the Academic Senate




ITEM #6

Request to: Create anew charge for a Customer Service Campus-wide Committee

Person/group making request: Customer Service Committee Members with the support
of the Vice President for Business Affairs

Responsible University Official: VP Calvin D. Jamison
Suggested Stakeholder Review Plan:

Academic Affairs, Business Affairs, Research, Student Affairs, and Information
Resources, Staff Council and Student Government

Background Information/Rationale for request:

The original Customer Service Committee was established with representation of 30
employees from across the campus to enhance the efforts of UT Dallas as an institution
that provides excellent customer service to its students, faculty, staff and the greater
community. The committee was asked to analyze and define excellent customer service,
determine customer service issues that needed to be improved, and develop guiding
principles along with recommendations on implementation of the program.

Over the past two years, the Committee has initiated several projects to assist students,
worked with the Staff Council on wellness and staff appreciation events, developed
Customer Service guiding principles, initiated certification training in customer service
and developed awebsite. A survey is being designed to measure/provide a benchmark of
customer service satisfaction at the University.

The original committee has served the University for over two years. They would liketo
see the committee be represented by not only staff members, but by student and faculty
representatives aswell. They are requesting that the Customer Service Committee be
changed to a University-wide committee similar to the Wellness Committee.
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Resolution:

Whereas, the Customer Service Committee currently serves as an
ad hoc committee at the University;

Whereas, the Customer Service Committee is currently supported
by administration and staff members across the University;

Whereas, the Customer Service Committee is a committee that
should be supported by all constituents of the University which
include staff, faculty and students;

NOW, THEREFORE, BE IT RESOLVED, that by this Resolution of
The University of Texas at Dallas Customer Service Committee, we
join other interested parties across The University of Texas at Dallas
in supporting the creation and establishment of a University-wide
Customer Service Committee.
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U T D UT Dallas - Policy Library

Campus Customer Service Committee

Responsible Officer: Vice President for Business Affairs
Sponsoring Office: Business Affairs

Effective Date:

Last Reviewed:

Next Scheduled Review: [3 years after last review recommended]
Errors or changes to: serenity.king@utdallas.edu

Policy Statement

The Campus Customer Service Committee is a University-wide Standing Committee appointed by the
President at The University of Texas at Dallas.

The Campus Customer Service Committee is focused on creating a culture of exceptional customer
service at the University through education, support of programs that promote community service,
employee appreciation and student assistance.

The Committee will implement the Customer Service program on the campus and provide a mechanism
for training, community service, measuring the success of the program, and recognizing and rewarding
outstanding customer service. Programs include but are not limited to certification training offered
through Human Resources Management, Welcome Back Student program in the fall and spring,
partnering with Student Volunteerism on the annual Trick or Treat food drive and other community
support drives, partnering with Staff Council during Staff Appreciation Daze. The Committee will also
provide information and resources via the Business Affairs Bulletin and the Customer Service website.

The Committee will be appointed by the President and composed of at least nine (9) voting members,
including three staff members, three faculty members and three student members.

Committee nominations may be made to the President as follows:
e Faculty members by the Academic Senate
e First term staff members by the current Customer Service Committee; subsequent
nominations by the Staff Council
e Student members by the Student Government

To ensure continuity, staff and faculty members will serve staggered terms, with one-third of the faculty
and staff appointments expiring August 31 of each fiscal year. Students will serve one-year terms. All
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terms are renewable. If for any reason a Committee member resigns, the President shall appoint
another individual to serve the remainder of the unexpired term.

The Committee Chair will be appointed by the President annually. The Vice President for Business
Affairs will serve as the Responsible University Official (RUO). The RUO shall convene the first meeting
of the Committee each year. The Committee shall meet at least quarterly.

Policy History

Issued: (Issue date)

Policy Links

Government Code, Chapter 2114. Customer Service
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Proposed Academic Certificate Program
Title: Geospatial Intelligence
School: Economic, Political and Policy Sciences

Contacts: James W. Marqguart, Dean, EPPS
Denis J. Dean, Professor and Head, Geography and Geospatial
Information Sciences programs

Implementation Date: Fall 2010

Introduction/Description: Geospatial Intelligence (GEOINT) isarapidly evolving
field that demands technical skill, the ability for rapid critical thinking, and an awareness
of global conditions and events. Geospatial intelligence experts play key rolesin national
security decision making by synthesizing data obtained from satellites and other remote
sensing platforms with other spatial datato produce meaningful information about the
worlds hotspots. This certificate program produces graduates that have met the
requirements for such professionals set forth by the United States Geospatial Intelligence
Foundation (USGIF).

Academic Focus of the Certificate: Thefoci of this certificate are (1) to provide
students with the technical skills needed to function in the geospatial intelligence
environment, and (2) to introduce students to the key concepts within the field of
geography that will allow them interpret and place in context the information gleaned
from the technical analysis of spatia data.

Job Market for the Certificate: ~ Graduates of this program will be extremely well
qualified to work in both the civilian and military geospatial intelligence fields. This
includes organizations dedicated exclusively to geospatial intelligence (e.g., the National
Geogpatia Intelligence Agency, www.nga.mil) as well as more general intelligence
groups (e.g., the CIA).

Admission Policy:  Students seeking the Geospatia Intelligence certificate must have
completed an undergraduate degree in an appropriate field (e.g., geography, GlScience,
computer science, etc.) and should apply to the graduate school as a non-degree seeking
student. Admissions requires only:

e anapplication to UTD Graduate School

e an undergraduate transcript

o anarrative/persona statement, approximately one page in length, outlining the

applicants background and educational and professional objectives

Organizational Arrangement: This program will be administered by the existing
Geography and Geospatial Information Sciences programs within the School of
Economic, Political and Policy Sciences (EPPS).
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Credit Hours and Degree Programs: Five courses (for atotal of 15 credit hours)
are required to earn the certificate:

GISC 6381 Geographic Information Systems Fundamentals: PC-based hands-
on introduction to GIS concepts, technologies and their applications.
GISC 5313 Geospatial Data Analysis Fundamentals: Focuses on applying
basic statistical methodology to spatial research questions. Concepts of statistical
data analysis including descriptive statistics, exploratory methods, sampling
theory, statistical inference and correlation analysis are reviewed from a Geo-
Information Sciences perspective. Regression analysis and basic methods of
gpatia pattern analysis are introduced. Prerequisite: GISC 6381.
GISC 7365 Remote Sensing Digital Image Processing: Introduction to remote
sensing digital image processing techniques. Topics covered include principles of
remote sensing and remote sensors, image visualization and statistics extraction,
radiometric and geometric correction, image enhancement, image classification
and change detection. Innovative image processing approaches will also be
introduced. State-of-the-art commercial image processing software is used for
labs and applications devel opment.
GISC 6387 GIS (Capstone) Workshop: Allows students to work on
independent projects tailored to intelligence interests. Prerequisite: GISC 6381 &
GISC 6382
One Topics (elective) Courses chosen from the following, or as approved by the
geospatial intelligence certificate director:
o School of Economic, Political and Policy Sciences
= GISC 5316 Regression Analysis with Spatial Applications

GISC 5317 Computer Programming for GIS
GISC 5353 Emergency management
GISC 5359 Protection of Infrastructure and Critical Assets
GISC 6325 Introduction to Remote Sensing
GISC 6332 GIS Applications in Criminology
GISC 6383 GIS Management and Implementation
GISC 6384 Spatial Analysis and Modeling
GISC 6386 Urban and Environmental Applications of GIS/Remote
Sensing
GISC 6385 GIS Theories, Models and Issues
GISC 6388 GIS Application Software Development
GISC 6386 Urban & Environmental Applications of GIS/RS
GISC 6388 GIS Application Devel opment
GISV 7360 GIS Pattern Analysis
GISC 7362 GIS Network Modeling
GISC 7363 Internet Mapping and Information Management
GISC 7366 Applied Remote Sensing
GISC 7384 Advanced Raster Modeling

= GISC 7387 Research Designin GIS
o School of Natural Science (Geoscience)

=  GEOS 5322 GPS Satellite Surveying Techniques

= GEOS 5324 3D Data Capture and Ground Lidar

=  GEOS 5325 Intro to Remote Sensing

=  GEOS 5329 Applied Remote Sensing



=  GEOS 5326 Remote Sensing Digital Image Processing
o School of Management (MI1S)

=  MIS 6326 Database Management Systems

= MIS 6308 Systems Analysis & Project Management

=  MIS 6324 Business Intelligence Software and Techniques

=  MIS 6360 Software Project Management

= GISC 7361 Spatia Statistics
Individuals experienced with GIS may have the introductory course (GISC 6381) waived
at the discretion of the Certificate Director, but must take an additional course from the
topics courses listed above. No more than two courses may be transferred from another
ingtitution. Courses for the Certificate must be completed within a 3-year period with a
minimum cumulative GPA of 3.0.

Course Offerings and Site Locations (note new courses with an asterisk): All
courses listed above are offered on the UT Dallas main campus in Richardson, Texas.
All of the courses listed above already exist; no new courses are required to institute this
certificate program.

Faculty/Staffing (assign each course to a faculty member):

e GISC 6381 Geographic Information Systems Fundamentals: Taught
aternately by Dr. Stuart Murchison and Dr. Y ongwan Chun.

e GISC 5313 Geospatial Data Analysis Fundamentals: Taught alternately by Dr.
Stuart Murchison and Dr. Y ongwan Chun.

o GISC 7365 Remote Sensing Digital Image Processing: Taught by Dr. Fang
Qiu.

e GISC 6387 GIS (Capstone) Workshop:  Taught by Dr. Stuart Murchison.

o Elective Courses:  The GISC elective courses listed above are taught by Drs.
Y ongwan Chun, Denis Dean, Daniel Griffith, Stuart Murchison, Fang Qiu and
Michael Tiefesdorf. The non-GISC elective courses are offered by faculty in the
Geosciences Department (in the School of Natural Sciences) and the School of
Management.

Additional Information: UT Dallas' Geospatial Information Sciences Program was
recently accredited by the United States Geospatial Intelligence Foundation (USGIF,
http://usgif.org/) to offer certificates in geospatial intelligence. We are only the fourth
university in the nation so accredited (the other three are Penn State, George Mason and
the University of Missouri; see http://usgif.org/education/accreditation). This
accreditation means that students compl eting the program of study described above
currently receive recognition from the USGIF as certified geospatia intelligence anaysts.
This USGIF recognition opens many doors for our graduates by eliminating one hurtle
that graduates from non-accredited programs must cross in order to gain employment in
most governmental geospatial intelligence positions. However, students completing the
program of study described here currently receive no recognition at all from UT Dallas.
Thus, current students must either (i) forgo any university recognition of their
accomplishment and complete the program of study described here, (ii) forgo USGIF
certification and complete one of our existing, non-USGIF-sanctioned certificate
programs, or (iii) complete both the program of study described here and one of our
existing, university sanctioned certificate programs (typically, students choose to



http://usgif.org/�
http://usgif.org/education/accreditation�

complete this program and the existing certificate in Geographic Information Systems,
but afew have opted to pair the geospatial intelligence program with the existing
certificate in Remote Sensing) and thereby receive both university and USGIF
recognition. Certifying the program of study described here will eliminate this awkward
situation, and make our certificate offerings more attractive to a wider range of potential
students.
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DRAFT
Charge: Intellectual Property Advisory Committee

Title and Purpose.

The Intellectual Property Advisory Committee is a a-concurrent committee reporting to the Senate and the |
President. Its purpose isdefined in University of Texas at Dallas Intellectual Property Policy (UTDP
P1002), and Regent’s Rule 90102, consistent with general law and practice. Accordingly, it has two

main responsibilities. It shall “help administer intellectual property policy and make recommendations on
such related matters as may be requested” and it “ shall recommend to the President as to whether and how
U. T. Dallas and the System should assert and protect rightsin intellectual property covered by this

policy.”

Membership
The committee shall have seven voting members appointed from among the voting faculty to provide
broad representation of faculty research interestsin the university. Members shall serve staggered two

year terms. One voting member from the faculty will be Chair, one will be Vice-Chair.

Voting members shall be appointed according to the proceduresin the Handbook of Operating Procedures
111.21. 1V. B. Vacancies that arise from resignation or departure shall befilled in the same manner.

Ex-officio members, with vote, shall be the Dean of Graduate Studies and the Vice President for Business
Affairs or his designee, and the Associate Vice President for ReseareRTechnology Commercialization. |

The President, at his or her discretion, may appoint up to three non-voting non-UT Dallas membersto
advise the voting members.

Reporting

The Responsible University Official isthe Vice President for Research-and-Develepment. If a
disagreement should arise between the Committee and the Vice President for Research and-Bevelepment
that cannot be resolved, the Chair of the Committee shall refer the matter to the Speaker of the Faculty.
The Responsible University Official is similarly obligated to refer the matter to the President of the
university.

Activities and Schedule

The committee shall meet at least once a semester and as called by the Chair.

Annual Reports
The Committee shall submit an annua report to the Senate and President. The report shall describe all
cases in which intellectual property rights might have been asserted, the cases among these in which such

rights actually were asserted, and any disputes that arose between the university and the inventors. The
report shall also include any changes the Committee may recommend to University or System policy.
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