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Scholarship Committee
Final Report 2005-2006
by 

Elizabeth Salter, Ph.D. 

Chair of Scholarship Committee

Background and History:

During the summer of 2005, a summer scholarship committee was convened to look at questions that have arisen over the handling of UTD Scholarships over the years. Membership on this summer committee consisted of Mary Chaffin, Michael Coleman, Austin Cunningham, Maria Ramos, James Richardson Jr., Elizabeth Salter, Barbara Seale, Sue Sherbet, and Sarah Spreda.  These people represented the range of people involved with all aspects of scholarships from the administrative, academic, and financial perspectives.

The final report of this committee was submitted to the Senate and accepted. The proposals were then taken to Dr. Wildenthal and Dr. Rachavong for approval for implementation.


The following guidelines were used in the awarding of the 2005-2006 scholarships.


1. Letters of recommendation from UTD faculty and advisors were the only letters of recommendation allowed except in the case of transfer scholarships where letters were accepted from external faculty.


2. Deadlines for scholarship applications were upheld. Late applications were not considered.

3. An attempt was made to “spread the wealth” since the same pool of people had applied for virtually all of the scholarships.

4. Students applying for all but the “entrance” scholarships had to have successfully completed 12 hours at UTD at the undergraduate level, and 9 hours at UTD at the graduate level for consideration.  They also had to be degree seeking students. (If the conditions of the scholarship were not as stringent, then we upheld the desires of the donor.)
The 2005-2006 Scholarship Committee:
Members: Bobby Alexander (Social Sciences), Phillip Anderson (NS&M), Michael Coleman (Undergraduate Dean), Austin Cunningham (Graduate Dean), Susan Jerger (BBS), Janet Lind (ECS), Steve Perkins (Management), Maria Ramos (Financial Aid), Clay Reynolds (A&H), Liz Salter (GS), Barbara Seale (Compliance) and Sue Sherbet (Student Affairs).
This committee usually met once a month beginning on October 17, 2005 and ending July 21, 2006.  We did not meet in either December 2005 or January 2006, as there were no scholarships to consider. However, we met twice in February and April to keep current with the applications.  The Committee realized that at the end of the spring semester, it was very difficult to make financial awards late in the year as they would interfere with student loans and other types of financial aid that were need-based. After several discussions, we decided to try to meet during the summer of 2006 to try to award as many scholarships as possible so that students would know of their awards before classes started. This in turn would reduce the amount of financial aid and/or student loans needed. 
Since this was the summer, we did lose several members of the committee (Bobby Alexander, Susan Jerger, and Clay Reynolds), and with the exception of Euel Elliott, replacing Bobby Alexander, we did not receive replacements. Since the committee was working so well, we just carried on and awarded many of the scholarships for students enrolling in 2006-2007.

Several questions and procedures came up during the tenure of this committee, which we resolved, and would like to request that they become incorporated into the operating procedures of the committee in future.
Questions and Procedures:
1. We propose to award as many scholarships as possible before the beginning of the fall semester to help with retention and to reduce financial need.  This means that the Scholarship Committee appointed in the fall has to meet during the fall, spring and most importantly during the summer.
2. We propose that the Scholarship Committee start awarding scholarship monies for the upcoming fall beginning in April of the same year. This means that the bulk of the work of the Scholarship Committee will be conducted over the summer, and so members of the committee should be selected who are available to serve over this time frame.

3. We propose that when there is any mention of financial need as a criterion in the scholarship, the committee insist that a “FAFSA” form be submitted.

4 We propose that scholarship monies be awarded as equitably as possible since there are a large number of applicants who apply for all the advertised scholarships.  Starting with the scholarships awarded in summer 2006 for fall 2006 and spring 2007, we tried to award the largest scholarships first. Students who received these large scholarships were then eliminated from eligibility for the lesser scholarships. Sometimes, when several eligible students received smaller scholarships, the committee decided to  make different levels of awards within a single scholarship so that one student might receive a single scholarship worth “X,” and someone else of similar caliber, might receive two scholarships which combined, totaled up to “X.”
5. We propose that the decision of the scholarship committee be posted as final and not subject to inquiry from disgruntled students, demanding to know why they have not received a scholarship.  Members of the committee have been contacted by students who want to know why they did not get an award. We suggest that we notify the few students whose applications were not accepted and tell them the reason why (such as their application was received late, they did not have appropriate references, or sufficient references etc.).This way they will not make the same mistake in subsequent applications. Other questions relating to the awarding of specific scholarships, we would like to declare as “final” and committee members should not have to justify their choices to students who were unsuccessful in obtaining a scholarship. (The answer is usually that there were better students who applied.)

6. We propose that for prestigious awards in which there are simply one or two recipients that “runners up” are chosen in case any problems arise with the initial choice(s). 

7. We propose that if students are awarded a scholarship to be disbursed over two semesters, that they have to receive it over two semesters. Students who will be attending only one semester have asked to receive the total award in the fall, but usually the funding for the award is based upon two semesters of projected income and so we have told them they are only entitled to half of the award.
8. We propose that when an IEFS (International Education Fund Scholarship) is awarded to a student to go to location A, and then the student decides that he/she wants to go to location B. that this not be permitted. This is to avoid a possible “Bait and Switch” scenario.  If the student can not go to location A then the IEFS scholarship should be forfeited. If a student merely wishes to postpone a trip to the same location, then he/she can do this up to one semester if it falls within the same academic year.
9. We propose to allow students who have received small IEFS awards for a specific trip to reapply in subsequent semesters of the same academic year for increased funding for the trip. This is due to the fact that IEFS scholarships are dependent upon the number of applicants and the availability of funds. Situations arose where students applying in different semesters were awarded vastly different amounts for the same trip. Since this did not seem fair, we allowed students who had received smaller amounts to reapply for more money for the same trip. 
10. We propose that if a student received money for one IEFS trip , then the Scholarship committee not consider them a high priority if they apply for a second trip. In effect this means that the Scholarship Committee would not normally disburse money to someone for a second trip.  Also students who have been awarded other scholarships which provide money for travel will not be considered high priority. This rule will become more important as more students take advantage of the opportunity to study abroad and applications for the IEF Scholarship increase.
11. We propose that a standardized application for the IEFS scholarship is used which includes a financial statement of resources needed to travel abroad and a statement listing specific educational objectives and how the courses taken abroad will transfer back to UTD for use in the applicant’s degree program.  In this application, it should also be emphasized that the purpose of the IEF Scholarship is to supplement student expenses, NOT to cover the cost of most or all of the trip.
12. We propose that all members of the Scholarship Committee have computer accounts set up that will enable them to view Scholarship Applications on line.  This will involve encryption software, and any other measure to ensure the security of student information (FERPA)
13. We propose that for Scholarships which are reviewed by outside parties (donors), that the scholarship review process be undertaken on campus to ensure confidentiality of student records.

14.  We propose that with “Consortium students” who apply for scholarships, the Scholarship Committee would consider their applications if the majority of the courses were being taken at UTD, but not otherwise, especially if it was a need based scholarship.  The reasoning is that there is greater need with increasing hours (and fees) at UTD.
15. To facilitate students who wish to apply for departmental scholarships, we propose that a departmental contact for each department be named, and that this contact information be provided to the Financial Aid Office.

I have attached copies of the Minutes of each meeting, and also the Total Awards made by the Committee from September 05 to July 06.

This committee has documented the decision making process for each of the awards, and believes that if the 15 proposals made above are approved by the Senate, then we can begin to codify the procedures. The result would be that each year, the Scholarship Committee, under a new Chair, can begin with a set of procedures already established, and not have to begin the process anew as it currently does each year. This will assure consistency in the evaluation of applications from one year to the next even as the membership of the committee changes. The proposals, if approved are simply to serve as the beginning of a “work in progress” to be added to and refined by each subsequent Scholarship Committee. It is suggested that these proposals, if approved, be recorded by the Office of the Dean of Students, to be distributed annually at the first meeting of each new Scholarship Committee, or amended to form By-Laws.

If at some point later in time, there are sufficient guidelines and rules established, then the awarding of scholarships could be passed from the Faculty Scholarship Committee to a Scholarship Group housed within the Office of Financial Aid.

Respectfully submitted by:

Elizabeth Salter, Ph.D.    August 18, 2006
