DATE | SSUE REVI SI ON PACGE
ADMINISTRATIVE SUBJECT

POLICIES AND PROCEDURES MANUAL PAY ADM NI STRATI ON

SUB- TOPT C
WAGE AND SALARY SURVEYS

The Hunman Resources Ofice will conduct wage and sal ary surveys to detern ne
conpetitive job rates within the local |abor market. Sone positions will be surveyed

on a national basis. Surveys are intended to:

1. Keep abreast of wage rate trends,

2. Establish a hiring rate conparable to |local comunity (or national, if
appl i cabl e),

3. M ni mi ze personnel turnover caused by inadequate conpensation practices,

4. M ni m ze enpl oyee di ssatisfaction and i nprove noral e by establishing equitable

wage scal es, and

5. ot ain information on current fringe benefit practices.

The results of surveys are used to propose adjustnments in the Cassified Pay Plan to
the Board of Regents during the annual budget cycle. Supplenmentary wage and sal ary
surveys may be conducted whenever the inability to hire at the current mnimmrates

occurs.




