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ADMINISTRATIVE SUBJECT

POLICIES AND PROCEDURES MANUAL TRAI NI NG

SUB- TOPI C
GENERAL POLI CY

Through the inmplenentation of the State Enpl oyees Training Act of 1969, the
University will provide training and educational prograns, depending upon the
avai lability of funds, that should benefit nbst enployees. The use of various types
of training prograns should encourage the initiative of enployees. Oganized training
prograns will help identify those enpl oyees who are willing to exercise their
initiative and prove their performance, find areas where enpl oyees are resisting

change, and inprove policies and procedures.

The Hunman Resources O fice is responsible for coordinating UTD training activities
and shoul d be contacted when such prograns are to be inplemented. |If enployees have
guestions regardi ng specifics about the various prograns, contact Human Resources for

further information.

OBJECTI VES
The foll owi ng objectives should | ead to UTD gai ning nore efficiency, effectiveness

and econony in its personnel program

Devel op wel | -trained professional and supportive staff.
Assi st all enployees in achieving their greatest potential useful ness.

Motivate enpl oyees and stinulate a sense of participation and invol venent.

B w D PE

Insure UTD receives a fair return on its investnent fromtraining and

educati on.

PROGRAM ELEMENTS

Program el enents for the training prograns include:

1. ldentifying staff enpl oyees who require devel opnent to deternine the exact

ki nd of program needed.

2. Training individuals for current duties and responsibilities and devel opi ng
them for future assignnents as a neans of inproving the quality and quantity

of work acconpli shed.
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PROGRAM ELEMENTS, Conti nued

Devel opi ng supervisors to enable themto assune and execute their
responsibilities for the maxi mumutilizati on of personnel, training of

subordi nates, and mmi ntenance of sound enpl oyee rel ations.

Advi sing and assisting all enployees with respect to the continuing education

prograns whi ch pronote useful ness.

Eval uating all educational and training activities to determine if they are

neeting the needs of UTD

AVAI LABLE PROGRAMS

Wth the objectives and elenents in mind, four (4) specific prograns have been

est abl i shed:

Col l ege or University Degree Program
I n-Service Training and Educati on Program
Qut - of - Agency Staff Devel opment Program

I nternship Training Program




