DATE 1 SSUE REVI STON PAGE
9/29/97 1 G1-120.0

_— SUBJECT
ADMINISTRATIVE GENERAL

POLICIES AND PROCEDURES MANUAL

SUB-TOPIC

GENERAL POLICY

The amount of funds requested by the Physical Plant for institutional services (see
“I'nstitutional Services,”
growm h and statistical analysis of previously collected data. Funds for departnental
mai nt enance and service needs (see “Departmental Services,” this section) must be

al | ocated by each individual departnent. Therefore, it is inportant that each
department accurately estimates its anticipated service requirements when preparing

annual budget requests.

this section) is based upon estinmates of future University

Ceneral ly, requests fromdepartments for all types of services exceed the capacity of
Physi cal Pl ant manpower and available funds. Wth realistic departnmental planning,
this funding shortfall can be reduced to a minimum Until equalization of requests
and Physical Plant capabilities are realized, work requests nmust be handl ed on a
“first cone-first serve” basis and will be adjusted to the availability of resources
unl ess the nature of the work makes it urgent or an enmergency (see “Wrk Priorities,
this section).




