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SUB-TOPIC

M NOR CONSTRUCTI ON, REMCODELI NG AND MAJOR REPAI RS

From year to year, an institutional budget fund may be established to provide a
limted amount of nonies for mnor construction, renmodeling and major repairs. Such
noni es are expended on projects only after witten approval of the Vice President for
Busi ness Affairs has been received. Any work authorized in this manner will be
limted to the amobunt of funds placed into this special account and will be perforned
as an institutional service (see “Institutional Services,” this section).

Exanpl es of projects which may be perforned include, but are not linmted to:
Rear rangenent and redecorating of an office,
Rermodel i ng of a suite of offices,
Rear rangenent of a | aboratory,
Construction of wall partitions,
| mprovenent of lighting facilities,
Rear rangenment of cl assroons, and
Installati on of w ndow darkeni ng devi ces.

Requests for these projects should be sent to the Vice President for Business Affairs,
t hrough the Physical Plant, by properly conpleting a Wrk Request form (see Exhibit
@), using the procedure “Request for Services,” outlined in this section. This form
shoul d be signed by the departnment head (as the requestor). The Wrk Request form
shoul d be acconpani ed by a brief, but accurate statenent of the work desired including
sketches, descriptive materials, and additional sources of appropriate informtion.

The Physical Plant will nmake a thorough investigation of the request to include
conferences with the requestor (if required) and will prepare a detailed project cost
estimate. This information will then be forwarded to the Vice President for Business
Affairs for a final decision. |f approved, work will be confined to what was actually
aut hori zed. Physical Plant personnel will work closely with the requesting departnent
to ensure work is conpleted in a satisfactory, tinely manner.

Furt her questions regarding this type of work may be directed to the Physical Plant
(Ext. 2141).




