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New Books Analyze
International Dynamics
in New Ways

New books from two School of Man- -

agement (SOM) professors in the Orga-
nizations, Strategy and Intemational
Management area are attracting a good
deal of academic attention.

Global Strategy (South-Westem Col-
lege Publishing, 2006), written by Mike

" of strategy by firms around the country,
: depending on the dynamics and differ-
- ence within any given industry, or [on]
* the resource-based school of thought,”
- explains Dt Peng.

“The most interesting finding in the

. research I've been doing is the realiza-
* tion that institutions matter, that insti-

" tutions are the rules of the game. In my
- view, global strategy research is adding
. a third leg to the strate-

W Peng, Ph.D., Provost’s
Distinguished Professor
of Global Strategy, is a
best-selling textbook on
the subject. The book
broadens the definition
of global strategy be-
vond the scope of multi-
national enterprises,
providing, as South-
Westemn says, “in-depth
and consistent explana-
tion of cutting-edge re-
search” and engaging
methodology.

Culture and Demogra-
phy in Organizations
(Princeton University
Press, 2005), co-written
by I. Richard Harrison,
Ph.D., associate profes-
sor of organizations,
strategy, and interna-
tional management, ex-
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gy tripod.”

Because Michael
Porter was working in
the L1.S. economy, he
could say that govern-
ment really doesn’t mat-
ter because regulations
are generally consistent
throughout the country,
Dr. Peng notes.

“But if you go outside
the United States, even
in fairly famihar ground
such as Canada and
Mexico, regulations are
very different; and [that
is] multipliad if you are
doing business in China,
Russia or [ndia,” he says.
“If you are a Dallas com-
pany, for example, and
you are trying to do busi-
ness in the Middle East,

LYoy

amines how corpora-
tions and other organizations maintain
and transmit their cultures over time.
Dt Peng's Global Strategy not only
explores the foreign side of conducting
international business but also examines
how domestic firms compete against
each other and against foreign entrants.
“Historically, mast of the non-global
strategy research relied on Michael Por-
ter’s five forces theory,” Dr. Peng says. It
“basically says that you have a diversity
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you have to know the

. rules of the game there — from formal

- laws and regulatory systems to informal

* nomms and values — or you will be flying
- in total darkness.”

* In Culture and Demography in Organi-
. zations, Dr. Hanison and co-author Glenn
+ R. Camoll, Ph.D., the Laurence W. Lane
_ Professor of Organizational Behavior

- and Change at Stanford University’s

* Graduate School of Business, introduce
. new analysis based in mathematical

" tools and computer simulation.

In the book, the scholars base their

- analysis on a formal model with three

- components: hiring, socialization and

- employee tumover [n exploring the

" model’s implications through computer-
. simulation methods, the authors cover

* topics such as organizational growth and
~ decline, top management teams, organi-
- zational influence networks, terrorist or-
* ganizations, cultural integration follow-
: ing mergers, and organizational failure.
- For each topic, they identify the condli-
" tions influencing cultural transmission.

“By changing parameters in the simu-

" lation program — such as cultural selec-
. tivity in hiring, the socialization influence
* of management relative to co-workers,
_ the level of tumover and its Sensitivity

- to cultural fit, and the rate of growth or

* decline in the size of the organization —
. we are able to examine an organization’s
" culwural behavior under different scenar-
ics,” Dr. Harrison explains. “For exam-

- ple, we can use different combinations
Cof parameter settings to examine differ-

- ences in Japanese and American organi-
" zations. Compared to American firms,

. Japanese firms tend to be more selective
" in hiring, to put more emphasis on so-

- cialization by management and to have
* lower turnover rates.”

) Professor Liebowitz
- Delivers Keynote Address
_at Innovation Conference
" in Malaysia
. UTD Schoal of Management (SOM)
* Professor Stan Liebowitz, Ph.D., deliv-
" ered the keynote address last Novem-
- ber at a conference in Malaysia on the
© convergence of information systems
- and business.

Dr Liebowitz, professor of managenial
: economics and director of SOM's Center
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