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MEMORANDUM
TO:           American University of Armenia Alumni Association

FROM:     David L. Ford, Jr., Ph.D.

                 Professor of International Management

                 University of Texas a Dallas

RE:           Assistance with Social Networks Research Study

DATE:      November 7, 2005

Social network research has gained in popularity in recent years, and scholars and practitioners in the USA and in other countries around the world have begun to focus on the personal networks of  individual members within an organization in order to better understand how such networks benefit members and also how the networks aid in the social integration of members into organizational activities and organizational life.  While network research within specific firms and/or industries has been undertaken in particular countries in Asia and Central and Eastern Europe, relatively little attention has been devoted to social network research in countries of Central Asia and the Caucasus region.  The survey described this letter is designed to collect data from respondents in Central Asian and Caucasus countries in order to better understand network dynamics in this part of the world.  The data will be compared to data collected from similar US-based organizations in order to determine whether there are any cultural effects associated with the network dynamics.  

We are targeting professional associations and organizations for this research study as opposed to work organizations because the professional associations allow members to exercise the maximum degree of choice in how much or how little the members wish to be involved in association activities.  As such, a university alumni association is a good example of such an organization from which to collect data. Ms. Anaida Allakhverdyan, a member of your Association, suggested that I contact you to seek your organization’s involvement in this study.  More specifically, we are interested in learning about the following issues as they relate to your organization:  (1) as new members join the association, what are the processes and procedures by which they are socially integrated into the organization?  (2) beyond any initial orientation or induction process, which methods of social integration are relatively more successful for helping members feel a part of the organization? (3) in what ways do members use their relationships within the 
association, e.g., for friendship and support, career advice, instrumental help, information exchange, etc., and what benefits are derived there from? (4) how do members’ personal characteristics impact the nature and character of their association relationships?  (5) what insights can be gained by comparing the network experiences of organizational members from the USA and the Central Asian and Caucasus regions?  

Therefore, we are asking that members of  your association who are willing to volunteer to participate in this study of network dynamics and social integration to complete the Social Network Survey that accompanies this letter, or it can be accessed for downloading at www.utdallas.edu/~mzad/drford_research.html  and clicking on the link to the AUAAA Social Network Survey near the bottom of the page. All information provided will be kept confidential and only aggregated data will be reported in any write-ups of the study.   We sincerely hope that as many members of your association as possible will respond to the survey in order to have a representative sample across all the organizations involved.  In responding to the first part of the survey, the members should use your association’s official roster of members. Therefore, we hope that you will encourage the members of your association to cooperate and participate in the study.  We would like to have all surveys completed and returned by 10 December 2005 if at all possible.  

Completed surveys should be emailed to me at mzad@utdallas.edu  Please feel free to contact me via email if you have any questions or concerns about the survey.

Thank you in advance for your cooperation and your organization’s participation in the study. 
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