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each middle-level manager passes up the decision recommendation to the
top-level manager as specified by the organization structure;

)

top_level_decision_process()

{

the top-level manager reads recommendations from his/her subordinates
as specified by the organization structure: if the structure is a team/
flat hierarchy, the top_level manager reads information from the nine
base-level analysts, if the structure is a multi-level hierarchy, the
top_level manager reads information from the three middle-level
managers;

the top-level manager makes a decision on his/her collected information
using the specified decision mechanism;

the top_level manager registers the decision as the organizational decision;

)

feedback_and_update_process()

{

calculate true nature of the problem based on the formula for the specified
task environment;

compare the organization decision with the true decision and record the
comparison results;

provide feedback of the true nature of the problem to the organization;

if the decision mechanism is a trust-based one, each organizational member
updates his/her memory and interpersonal trust relationships;

)





